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1. OEJHU U 3AJAYN OCBOEHUSA JUCHUIIJINHBI

HenssMu ocBOeHUsI TUCHUIIHHBI SBIIAeTCS (OPMUPOBAHUE Y CTYACHTOB 3HAHUIM 00 OCHOBHBIX
JOCTUXKEHUSX  TEOPUM  CTPATETMYECKOTO  MEHEKMEHTA U IPAKTUYECKUX  HaBBIKOB,
o0OecreunBaroINX Pa3BUTHE KOMIIETEHIUH B cepe CTPaTernuecKoro yrnpaBieHHs.
3ajaun JUCHUTIIIUHBI:
- U3Y4YUTh CYIIHOCTh CTPAaT€rMYeCKOr0 MEHEIKMEHTA, €ro OCHOBHBIE COCTaBIIAIOIINE,
METOJOJIOTUYECKME OCHOBBl ~ aHajgWM3a BHYTPEHHEW M  BHEIIHEM Cpeapl  IPEeaIpHsITHA,
KJIaCCU(UKALIMIO CTPATETUil PEANPUSATHUS;
- U3Y4YHUTb METOJIbl U CIIOCOOBI PEBUICHUS U3MEHEHUH B CTPATETHUYECKUX 30HAX XO35ICTBOBAHMS,
pa3paboTKU KOPHOpPATHBHBIX CTpaTeruid, cTpareruili OuszHeca, (QyHKIIMOHAJIBHBIX M ONEPATUBHBIX
CTpaTeruil B yCIOBUAX HEONPEAEIEHHOCTH U HENPEACKAa3yeEMOCTH N3MEHEHUH BO BHEIIIHEN CPELE;
- OCBOMUTb HaBBIKM CTpaTETMYECKOro aHaiu3a (PaKTOpOB BHEUIHEH W BHYTPEHHEW Cpeasl U
WHCTPYMEHTBl CTPATETUYECKOTO YIPABICHUS, aHAIM3a B3aUMOCBSI3U MEXAY (YHKIIMOHATHHBIMU
CTpaTerusiMi KOMITAHUH C 1IeJbI0 MOATOTOBKH COAIaHCHPOBAHHBIX YIIPABICHUYECKUX PELICHUII;
- OBJIQJICTh HABBIKAMU JUATHOCTUKH U Pa3pabOTKHU CTPATETUH MPEIPUITHS.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII BO
JucuurniauHa OTHOCHUTCS K JUCHHMIUIMHAM 1O BbIOOpy BapumartwBHOM uwactu OIIOII BO s
CTYNEHTOB HampaBieHuss noaroroBku 38.03.04 «l'ocymapcTBEHHOE M MYHULMIIAIbHOE
yrnpasiaeHuey» mnpoduis  «l'ocynapcTBEeHHOE M MYHUIMIAIbHOE YIpPaBICHHE B COIMAIBHO-
KyIbTypHOU cdepe». JlUCHMIUTMHA OCHOBBIBAETCS HA 3HAHUAX, IOJYYCHHBIX NPH HU3YYCHUU
qucuuinH «['ocyaapcTBEHHOE M MYHULIMIIAIIBHOE YHPaBJICHUE», «YTPABICHHWE B COLHUAIBHO-
KyIbTypHOU cdepe»». 3HaHUS, TONTYYCHHBIE B MPOILECCe W3YYCHHUS JaHHOW JUCIMILTUHBI,
HEOOXOIUMBI MPU U3YYEHUH AUCHUIUINH «YIpaBIeHUE IEPCOHATIOMY, «YTpaBiIeHUE IPOEKTaMU,
«AHamu3 (UHAHCOBO-XO3SMCTBEHHON IEATENILHOCTH OpPTaHHW3allii  COLHATbHO-KYJIbTYPHON
cdepbl», UI BHIIOTHEHUS U 3aIUTHI BHITYCKHON KBaJIM(DPUKAIIMOHHOMN pabOTHI.

2. KOMIIETEHIIUU OBYYAIOUIETI'OCA, ®OPMUPYEMBIE B PE3YJIbTATE

OCBOEHMUA JUCHHUITJIMHBI

Aucyuniuna nanpagenena Ha Gopmuposanue ciedyiouux KOMnemenyuil 6blnyCKHUKA:
[NK-2Cnoco6eH aHaIM3UpOBaTh COCTOSTHUE OTpaciiell COIMaIbHO-KYIbTYPHOH cepbl, OIIeHUBATh
3 PEKTUBHOCTh TOCYAAPCTBEHHOTO, MYHUIIUIAIBHOTO YIPABICHUS COLHUAIBHO-KYIbTYPHOR
chepoil, NeaTeTbHOCTH OpraHU3aAIMK COMATBLHO-KYJIBTYPHOU Cephl.

[IK-3. CnocobeH nmpuHUMATh U UCTIONHATH YIPABICHYECKUE PELICHUS B cepe rocy1apcTBEHHOTO
¥ MYHHUIMIIAIBHOTO YIPABJICHUS COLUANBHO-KYJIbTYPHOU cdepoll , aHaIU3UpOBaTh Pe3yabTaThl U
NOCIIEACTBUSI UX pealu3aluu

Ilepeuenv naanupyemulx pe3yiomamaoe 00yuenus no oucyuniune (MooyJio.

Komnerennuss (xox | MHaukaropsl PesyabTaTsl 00yyeHHs

1 HaUMeHOBaHHe. KOMIIeTeHIH

[IK-2 [IK-2.1. AHamu3upyer 3HATB: CTPYKTYpY U OCOOEHHOCTH OTpaciei

Criocoben COCTOSIHUE U Pa3BUTHE COIMATBHO-KYJIbTYPHON chepsl, OCHOBHEIE

AHAJIM3UPOBATh _ | otpacneii conmanbio — | 9KOHOMHYCCKHE M COLHAIBHBIC — IIOKA3aTeNIH

COCTOAHUC  OTpacicu KYIbTYPHOH Chepsl. pa3BUTHS, TECHACHIIMA U poOJIEMBI,

COITMAJIBHO-

KyibTypHOﬁ chepsL, T1K-2.2. OueHuBaer KOJINYECTBEHHBIE M  KauyeCTBEHHBIE  METOJIbI
>bheKTHBHOCTD SKOHOMHUYECKUX MCCIICAOBAaHUS, CTAaTUCTHUCCKHE

b, | SO, |
MYHHIMIATEHOTO YYHO-00pa30BaTeIbHBIX

rocy1apCTBCHHOTO, yIIpaB/eHus COLIMAIBHO-KYJIBTYPHBIX ~ IIPOLIECCOB  CUCTEMBI

MYHHUIIMTIAJILHOT'O MOHHUTOPUHIAa M OLIEHKHU, METOAbl M MOKa3aTeIu




yIpaBiIeHUS
COLIMAIIBHO-
KYJIbTYpPHOH
JESTEIIBHOCTH
OpraHu3aun
COLIMAIIBHO-
KYJBTYPHOH cephl.

cdepoid,

COLIMATTBLHO-
KyJIbTYypHOH chepoid,
JeSTebHOCTH
OpraHu3arui
COILIMATTBLHO-
KYJIbTYpHOH C(hephl.

1K 2.3.Cnocoben
OCYIIECTBISTh
MOJITOTOBKY
AQHATTUTHYECKHUX,
WH(POPMAITMOHHBIX U
JAPYTUX MaTePHAIIOB IO
COBEPIIICHCTBOBAHHIO
CUCTEMBI
TOCYJJapCTBEHHOTO H
MYHHUITUTIATILHOTO
VIIpaBJICHUS COITUATEHO-
KyJIBTYypHOH cepoit

OIICHKU 3(PPEKTUBHOCTU ACSITETHLHOCTH OPTaHOB
roCyIapCTBEHHOU BJIACTH, OpraHu3aruin
COLMAIbHO-KYJIBTYpHOH c(epbl, 0a3bpl NaHHBIX,
CHCTEMBI aBTOMAaTH3AIlHH, IPOTPaMMHOE
oOecrieyeHue A aHaIu3a JaHHbIX.

YMeTh: OCyIIECTBIATh COOp M CUCTEMATU3AIHIO
9KOHOMMYECKOM, CTaTHCTHYECKOU n
COLIMOJIOTHYECKON WH(OpManuu,  MPOBOAUTH
pacueTbl M MOJEIMPOBAHUE SKOHOMHUYECKUX
JAHHBIX , BBISBJIATH TEHJACHIWHU, MPOOJIEMBI U
MEPCIIEKTUB PA3BUTHUS OTPACIIE W OpraHu3aluil
COLIMANLHO-KYIBTYPHOH  cepbl,  TOTOBHTH
O00OCHOBAaHHbIE  BBIBOJABI  JUJISI  HPHUHSITHS
VIOPABICHUECKUX  PEHICHUH, ONpenensiTb |
OTIEpUpPOBaTh TOKazaTelsIMH  d(PPEKTUBHOCTH
JEATETbHOCTH  OpPraHOB  TOCYJapCTBEHHOM
BJaCTU U MECTHOTO camMOynpaBJlieHus,
opranuzanil (MpeanpusTHd U yupexaeHuil)
COLIMATIbHO-KYJIBTYPHON C(QEepbl, OCYIIECTBIATH
MOATOTOBKY  0030pOB M AHAIUTUYECKUX
HCCJIEJOBAaHUM MO BOMPOCAM T'OCYIapCTBEHHOIO
U MYHUIUINAIBHOTO YINPABJIECHUS COLHUAIBHO-
KYJIbTYpHOU ChEepoid.

Bianers HaBBLIKAMM:

METOJMKOM pacyeTa OCHOBHBIX SKOHOMUYECKUX
[IOKa3aTeJIed pa3BUTHUSA OTPACIICH U OpraHU3aLun
COLIMATIbHO-KYJIBTYPHOMU Cepbl; MPaKTHUECKUM
IPUMEHEHUEM PKOHOMHUKO-CTATUCTUYECKUX
METO/I0B UCCIIEOBaHUs, JTUATHOCTHUKH,
MOJIEJIMPOBAHUS U POTHO3UPOBAHHUS, METOJAMU
T'yMaHUTAPHBIX, COUUAIBHBIX U SKOHOMUYECKUX
HayK [pU OCYILECTBIECHUH SKCIIEPTHBIX U
AHATUTUIECKUX paboT B MpodhecCuoHaTbHOMN

cdepe.
I1K-3. Cnoco6en | I1K-3.1. Cniocoben 3HaTh: OCHOBBI rOCyJapCTBEHHOTO u
MMPpUHHUMATDH " | IpUHUMATh U MYHUIUIIAJIIBHOT O YIpaBJICHUA COUAJIbHO-
UCIIOJIHATh HCIIOJIHATh KYJIbTYpPHOH cdepoit; OCHOBBI
yIpaBICHYECKHE OpraHHU3aIOHHO- JIOKYMEHTAI[MOHHOTO O0ECIIeYCHHsI YIIPaBJICHHUS,
pemieHus B cdepe | ynpaBIeHUESCKHE CTaHJapThl  KadyecTBa  TOCYJApCTBEHHBIX  (
rOCYJapCTBEHHOTO H | pelIeHus B cepe MYHUIUTIATBHBIX ) YCHYT, OCHOBBI

MYHHIHIIAIBHOTO
YIIPABJICHUS
COIMAIBHO-
KyJBTYpHOH cepoii ,
aHAJIN3UPOBAThH
pe3yJIbTaThl u
HOCIICICTBUSI UX
peanuzauuu

rOCY/IapCTBEHHOTO U
MYHHUIATIATBHOTO
yIIpaBJICHUS

COIMATBHO-
KYJIBTYypHOH cepoit
[1K-3.2. Crnocoben
aHAITM3UPOBAThH
PE3YNIBTATHI "
MOCJICACTBUA TIPUHATUA
OpraHM3aMOHHO-

aJMHUHHCTPATUBHOTO KOHTPOJIMHIA;
YMeTh: - pazpabaTeiBaTh YIpaBICHICCKUE
peuieHus B cepe rocyJjapcTBEHHOTO U
MYHUIUIIAJIIBHOTO YIIPABJICHUS COLIUAJILHO-
KYJIbTYypHOU Chepoid, CHCTEMHO aHAJTM3UPOBAThH
X0 UCHTIOJIHCHH A, PE3YJIbTAThI U MMOCIICACTBUA UX
MPUHSTHS, TPOBOAUTH OIIEHKY KauecTBa
YIIPABJIICHUYECKUX PELIEHUN U OCYLIECTBICHUS
aJIMMHHCTPATUBHBIX MPOIIECCOB;

BBIABJIATH OTKJIOHCHHA U IPUHHUMAThH




YIPaBICHUYECKUX
pelLIeHHH, MOBBIIIATH
3¢ (HEeKTUBHOCTH
aJIMUHHUCTPATUBHBIX
IIPOLIECCOB  3a
CTaHJapTU3ALIHI
IIPOLIECCOB, BHEAPEHUS
COBPEMEHHBIX MOJX0I0B
K YIPaBJIEHUIO.

CUCT

KOPPEKTUPYIOIIUE MEPHI.
Baanerb: HaBbIKaMU OpraHU3AIMOHHON PaOOThI
10 KOHTPOJJIIO UCIIOJJHCHHA, ITPOBCACHUS OLICHKHU
KauecTBa U 3QPEKTUBHOCTH YIIPABICHUCCKUX
pGI_HeHI/Iﬁ M TCXHOJIOTUAMHA OCYIICCTBICHUA
aIMUHUCTPATUBHBIX MPOIIECCOB
Ha OCHOBC JOJIDKHOCTHBIX
aIMUHHCTPATUBHBIX IIPOLIEAYD.

periIaMeHTOB

n

4. CTPYKTYPA U COAEP KAHUE JUCIHHUIIJINHBI
4.1 O6vem oucyunaunst (Mooyas.
OO6mmas TpyA0€MKOCTh JUCIUIUIMHBI COCTABIISIET 3 3a4eTHRIX enuHUIbI 108 akaeMudecKkx 4acos,
U3 HUX KOHTaKkTHBIX 34 akamemuyeckux yaca, CPC — 47 akaneMudeckux 9acoB, opMa KOHTPOJIS
—9K3aMeH 27 Jaca.
4.2. Cmpykmypa oucyuniunul 011 04HOU Popmbl 00yUeHUA.

@OpMBI TEKYILETO
Bupt yaeOHOM KOHTPOJIA
paboThI, BKITFOUAsT YCIIEBAEMOCTH (1O
Ne | Pa3nen CaMOCTOATEIIbHYIO HeoelsaM cemecmpa.-
TUCITUTLIIN paboTyCTyIeHTOB u ONnpoCyl, mecmovl u
m | HBI TPyIOEMKOCTh (B wacax./ ¢ m.o.,
/ yKa3zaHHEeM sansatuit | Popma
n ,JIPOBOJTUMBIX B | MPOMEXYTOUHOU
HTEPAaKTUBHBIX (popMax aTTecTaluu (1o
cemecmpam. —
§ pyoescHblil
g KOHmMPOb, 3a4emvl,
3 9K3AMEHbBL
Jle Cem UK | CPC
KII AHap P
15078 BI/TI
pak
THY
€CK
ue
2 | Tema 1. CymHocTts 1 5 2 5 Ompoc,
OCHOBHBIC TECTUPOBAHUE,
COCTaBIISIOLINE OKITAIBI
CTpaTEeruyecKoro
MEHEKMEHTA
3 | Tema 2. Muccus u 5| 2 2 5 Omnpoc,
CTpaTeruyeckue uenu TECTHPOBAHUE,
OpraHu3alu MHCbMEHHBIC 3aTaHHsI
4 | Tema 3. 5] 2 2 5 Ormpoc,
Crparerndeckuil TECTUPOBAHUE,
aHam3 GaKTopoB MUChbMEHHBIC 3aJaHUS




BHEIIIHEHN U
BHYTPEHHEHN Cpebl

5 | Tema 4. Ctpareruun 51 2 2 5 Ompoc,
upm, BX CYIIHOCTD U TECTUPOBAHHUE,
coJiepXaHue OKJIAJEL

6 | Temas. 51 2 2 5 Omnpoc, noknansl,
KopnoparuBHnas Kelc-3a1aun
CTpaTerus
JTUBEpCUDHUITIPOBAHHO

U KOMIIaHWU U aHaJIN3
3 pexTuBHOCTH €€

ACATCIIbHOCTHU
7 | Tema 6. Ctparerun 51 2 2 7 Omnpoc,
KOHKYPEHIINHU KaK TECTHPOBAHUE,

OCHOBA JI€JIOBOH MMUCHbMEHHBIE 3aJaHUs

CTPAaTCru KOMIIaHUHU

8 | TemaT. 5] 2 2 5 Ompoc,
OyHKIIMOHATBHBIC TECTHPOBaHU
cTpareruu GupMeI €, TOKJIaIbI
Tema 8. 5] 2 2 5 Ompoc,
dopmupoBaHHe TECTUPOBAHU
CTpaTETU4YECKUX e,
AJIbTCPHATUB U IIMCBbMCHHBIC
cTpaTerndeckuii BbIOOp 3aJaHusL.
Tema 9. Peanuzanus 2 2 5 Ompoc,
CTpaTeruu U KOHTPOJIb AOKJIAIBL.

18 16 47 Dk3amMeH (
27 yacoB
KOHTPOJTb.

Cooepotcanue oucyuniunsl

Tema 1. CymlIHOCTh H OCHOBHbBIE COCTABJSIOIIHNE CTPATErHYeCKOTr0 MEHEeIKMEHTAa
CyIIHOCTh CTPAaTErHYECKOTO MEHEKMEHTA. VICTOprst BOSHUKHOBEHHS CTPATETHIECKOTO
MeHeKMeHTa. COCTaBISIONINE CTPaTeTHIecKoro MeHePKMEHTa: BUeHHe, chepa Ou3Heca,
MUCCHS, CTpaTEeTHsl, MPOTPaMMBI U TUTaHbl. BUIbI cTpaTterndyeckoro ynpasieHus. CTpaTerus Kak
3 peKTUBHAS Je0Bast KOHIETILUS JTOCTHKECHUS PEAbHOTO KOHKYPEHTHOTO MPEHMYILECTBA.
3aga4u cTpaTerH4eckoro MeHekMeHTa. Kpurepun goctuxenus menei u 3aaad. [TpuHuunet
CTpaTGI‘I/I‘IeCKOI‘O MCHCIPDKMCHTA. chHKI_II/II/I CTpaTeI‘I/I‘IeCKOI‘O MCHCIPKMCHTaA: H.HaHI/IpOBaHI/Ie,
OpraHu3aIys, MOTHBAIUS, KOHTPOJIb, TPUHATHE CTPATETUUECKUX PEIICHHM.

Tema 2. Muccusi M cTpaTerndecKue 1eJd OpraHu3anuu

Crparerndeckoe BueHue U Muccus npennpusatus. [Ipouecc co3nanus muccuu. BosmoxHsie
TPYIHOCTH B pa3zpaboTke muccuu. Llenn opranmuszamnuu, CTpykrypa mneiei. TpeOoBaHHS K 1ETsIM.
DOopMHUPOBAHUE CTPATETUUECKUX LIEIIEH U CTPATETUN NIPEAIPUSITHS.



Tema 3. CtpaTternyeckuii aHaau3 GaKkTOpoOB BHelIHel U BHYTPEHHEH cpeabl

Buemnsis u BHyTpeHHsIs cpenia ynpasieHus. [ISTh Cuil KOHKYPEHIIMHU B OTPACIIH 10 MOAEIIN
M.IToprepa. @akTOphl BAUSHUSA HA HHTEHCUBHOCTh KOHKYPEHIIMU B OTpaciu. bapseps,
MPETSITCTBYIONINE BEIXOy HOBBIX (PUPM Ha PBHIHOK oTpaciu. KiroueBrie pakTophl ycriexa B
KOHKYpeHTHO# 60prOe. O1ieHKa MPUBIEKATEIbHOCTH CTPATETHIECKUX 30H Xo3sticTBoBanus. STEP -
u SWOT — ananussl cpebl.

Crparernveckuii ananu3 (pakTopoB BHyTpeHHEHN cpenbl DakTopbl BHYTPEHHEH Cpe/ibl M UX OIICHKA.
Crparerndeckuii moteHman opranu3anui. CpaBHUTEIbHAS OIEHKA U3JEPIKEK U BHIOOD
KOHKYPEHTOCIIOCOOHOI cTpaTeruu CHIKEHUS U3ziep>keK. MeTo bl OIIEHKH CHJIbI KOHKYPEHTHON
no3uruy GupMbel. OCHOBHBIC CTpaTernueckue mpoosieMsl GpupMel. L{enb u 3Tansl CUTYyallmOHHOTO
aHanu3a. CTpaTernyeckuii CTOMMOCTHOM aHaju3.

Tema 4. Ctparerun (pupM, HX CyIIHOCTb M COAEPKAHUE

Knaccudukanuu crpareruii. KopriopatuBHas crpaterusi komnanuu. JlemoBas cTpaTerus Win
ousHec-crparerus. OynkunoHanbHas crparerus. OnepamnuonHas ctparerus. COOTHOIICHHE U
B3aMMOCBS3b KOPIIOPATUBHBIX, JAETOBBIX, (PYHKIIMOHAIBHBIX U ONEPaIlMOHHBIX cTpaTeruii. bazopbie
crpareruu. CTpaTeruu JOCTUKEHUS KOHKYPEHTHBIX NpeumyniecTB. CTpaTerus noBeAeHUs B
KOHKypeHTHO# cpene. Otpaciessie crpaterun. [lopTdensubie crpaTteruu. CyImHOCTh U TPUHITUTIBI
CTpaTernyecKoro MmapTHEPCTRA.

Tema 5. KopnopaTuBHasi crparerusi A1uBepcuGuUMPOBAHHON KOMIIAHUU M AHAJIN3

3¢ PeKTUBHOCTH ee AeITeJJbHOCTH

Crparerust quBepcuUKaIuU: BXOXKICHUE B HOBYIO oTpaciib. KopropatuBHsIiA mopTdens.
Crpaterust ycuneHus MO3HUIMNA TUBEPCUPUIIMPOBAHHONW KOMIIAHUH: CBEPTHIBAHUE U JTMKBUIAIIHS
Ou3Heca; pecTpyKTypHu3alus noptderis; TpaHCHAIMOHAIbHAS JUBEPCUDUKAITH.
KoMOuHMpOBaHHBIEC CTpAaTEruy TUBEpCUPUKANN. MaTpHUUHBIN aHATN3 X03iCTBEHHOTO OPTQEs
KOPIOPAIIMK: MaTPHUIIA «POCT/I0JIsI phiHKa» bocToHCKOM KOHCynbTanmonHou rpynmnsl (BKD);
MaTpHUIIa «IPUBJICKATEILHOCTh OTPACIN/KOHKYPEHTHAS TTO3UIUS KOHCYIbTAIMOHHON KOMITAaHUH
MakKuH31; MaTpuIia >KU3HEHHOTO ITUKJIa oTpaciu; Matpuiia Urops Aucodda (onucanue
BO3MOYKHBIX CTpATEruil MpeanpusiTUs B YCIOBUIX pacTyilero peiHka). [locnenoBareabHOCTh
JEICTBUI MO BHIMOJIHEHUIO KOMITJIEKCHOTO CTPATETNYeCKOro aHain3a AUBepcuuIMpOBaHHOM
KOMITaHUuU. BBIOOp CTpaTernueckux pereHu.

Tema 6. CTpaTeruu KOHKyPeHIUH KaK 0CHOBA /1eJIOBOH CTPAaTeru KOMIAHUHU
KoHKypeHTHbIE cTpaTeruu B yCIOBHSIX COBEPLIEHHONW U HECOBEPILIEHHOM KOHKypeHIuH. [141h
OCHOBHBIX KOHKYPEHTHBIX CTPAaTEruil U UX OTJIMYUTENbHbIE yepThl. CTpaTerus JuaepcTBa 1o
uznepxkkam. Crparerun nuddepennnanuu. OCHOBHBIC THUITBI HACTYMATENBHBIX CTPATETUH st
COXpaHEHMsI KOHKYPEHTHOTO npernMyinecTBa. CTpaTeruy 3alUThl KOHKYPEHTHOTO MPEUMYIIECTBA.
BepruxanbHas unterpauus. CTparerus nepBonpoxoata.

Tema 7. DyHKUMOHAJIbHBIE CTPaTeruu PupMbI

MapkeTuHTOBBIE CTpaTeruu GupM: 0COOEHHOCTH, COJIEpKaHKue, BUbI U (POPMHUPOBAHHUE.
[TocnemoBaTeabHOCTH 3TANOB (OPMHUPOBAHUS MAPKETHHTOBOM cTparerun. CTparerndeckoe
napTHepcTBoO ¢ notpedburensamu: cucrema CRM. Crparerus ynpasienus nepconanom. Ctparerus
BHEITHEAKOHOMHUYECKOH AesaTeabHOoCTU. CTpaTeruss Hay4YHO-TEXHUYECKOTO Pa3BUTHS U
TEXHUYECKOH MOMUTHKYU opranu3anuu. Ctparerus nHHOBanui. CTparerus pecypcocOepekeHusl.
Ctparerus NoBBIIICHHS KaueCTBa.

Tema 8. ®opmupoBaHHe CTPaTerH4eCKUX aAJbTEPHATHB U CTPAaTern4ecKuii BLIOOP

[ToHsiTve ¥ TUIBI CTPATErMYECKUX aIbTEPHATUB. METO ] CUIIbHBIX U CIIA0bIX CUTHAJIOB.
DKCTpanoIuOHHBIE METObL. [IpuunHHO-ClIeIcCTBEHHBIE METO Ibl. CYObEKTUBHBIC METO/IBI.
bernumapkuar. [Toaxoasr K pOpMUPOBAHUIO CTPATETMIYECKUX allbTepHATHB. KOHKYpEHTHBII
cTpaTeruueckuit moaxoa. CTpaTernuecKuil moaxo/ Ha OCHOBE pa3padOTKU CIICHAPHEB.
CrpaTternyeckuii moaxoj Ha OCHOBE MoJieTupoBaHus. CTpaTernyecKkuil moixo Ha OCHOBE
MO3roBOTo mrTypMa. CTparerudeckuii moaxoa «Poct pelHKa — KOHKYPEHTHASI MO3ULIUS (PUPMBD».
Ananuz 3¢ (HEeKTUBHOCTH BEPOATHBIX MOPT(HETHHBIX CTPATET .

6



Tema 9. Peanu3anusi crpaTeru 4 KOHTPOJIb
Cocrapismonye npouecca peanusaiuu ctparerud. [InanupoBanue peaausainuu CTpaTeruu.
Opranuzainus cTpaTeruueckoro ynpasieHus. MoTHBaIMs IepcoHaja Ha OCYIIECTBIICHUE
crpateruu. Co3naHue W/uiu yCUJICHHE TTIaBHBIX JOCTOMHCTB GupMbl. [loanepxuBaromue
cTpareruio nporenypsl. MHpopmManroHHO-CIIpaBOYHbIE CUCTEMBI OJACPKKU CTPATErHUECKUX
pemenuii. Kopropatusnas KyneTypa pupmbl. CTpaTernuecKuii KOHTPOJIb: KPUTEPHH U TIOKA3aTeNN
OLICHKH. THUIIbI CHCTEM KOHTPOJIS peau3allii CTPAaTEeruu: PhIHOYHBIH, 110 BBIXO.Y,
OIOPOKpPATUIECKHI, CO CTOPOHBI KOJUTIeKTHBA. CTpaTernyeckuii KOHTpoJuTHHT. KoppekTupoBka
CTpaTeruu.

5. OBPA3OBATEJIBHBIE TEXHOJIOT'MHA

Ne Buasr  y4eOHbIX|OOpa3oBaTesbHbIE
HaumenoBaHue pa3jaesa .
n/n 3aHATHH TEXHOJIOTHH
1 2 3 4
1 |Tema 1. CyliHOCTh U OCHOBHBIE Jlexnus. Jlexnus-o0cyxnenne
COCTaBJISIOLINE CTPATETUYECKOTO IIpakTnueckoe TectupoBanue
MEHEJKMEHTa 3aHSTHE. KoncynsTupoBanue
CamocrositenbHast |KoHcynpTupoBaHuE M IIPOBEpKa
paborta JIOMAITHUX 3alaHuN
IIOCPEACTBOM AJIEKTPOHHOU
noutsl/ OUOC
2 |Tema 2. Muccus u cTpaTernueckue Jlexuus. Jlexuus- npeseHranus
LIeJIA OpraHu3aluu [IpakTrueckoe [IpakTrueckoe 3aJIaHue,
3aHATHE. KoncynsTupoBanue
CamoctositenbHas |KoHCynbTHpOBaHUE U TTPOBEPKA
paborta JOMAIITHUX 3aJaHuNi
MOCPEICTBOM 3JIEKTPOHHOM
noutel/ OUOC
3 |Tema 3. Ctparernueckuii aHaJIn3 Jlexius. Jlexmus-o0cyxneHne
(akTOpOB BHEIIHEH U BHYTPEHHEH IIpaxTueckoe IIpakTrueckoe 3ananue
Cpelbl 3aHSTHE. TectupoBanue, JOKJIa/1bl,
CamocrosiTenbHasl |pe3eHTALUN
paborta KoncynsTupoBanue
KoHcynpTupOoBaHue 1 poBepka
JOMAaIITHUX 3aJa”Hui
IIOCPEACTBOM AJIEKTPOHHOU
noutsl/OUOC
Tema 4. Ctpareruu pupm, ux Jlekuus. Jlekuusi- mpe3eHTanus
CYLIHOCTb U COJAEpPKAHUE IIpakTnueckoe IIpakTnueckoe 3aJlaHue,
3aHSTHE. KoncynsTupoBanue
CamoctositenbHas |KoHCynbTHpOBaHUE U TTPOBEPKA
pabota JOMAIITHUX 3aJaHui
MOCPEICTBOM 3JIEKTPOHHOM
noutel/ OOC
Tema 5. KopnopaTuBHas cTparterus Jlexuus. Jlexnust-o0cyxkaenne
nuBepcudunpoBanHon koMmrannu u - |[IpakTrueckoe [IpakTrueckoe 3amanne
aHanu3 3QPEeKTUBHOCTHU ee 3aHATHE. TectupoBanue, JOKJIaIbl,
NEeSATEIbHOCTH CamocrosiTenbHasl |IPE3CHTALNN
pabora KoHncyneTuposanue

KoncynpTupoBanue u npopepka




JTOMAIITHUX 3a7aHuN
MOCPEICTBOM 3JIEKTPOHHOM
moutsl/ OOC
Tema 6. CTpaTerum KOHKypeHIMH KaK |JIekus. Jlekuusi- mpe3eHTanus
OCHOBA JIEJI0OBOM cTpaTeruu komnanuu |[Ipaktuyeckoe [IpakTrueckoe 3ajJlaHue,
3aHATHE. KoncynbTupoBanue
CamocrositenbHast |KoHcynpTupOBaHUE M IIPOBEpKA
paborta JIOMAITHUX 3alaHuN
IIOCPEACTBOM AJIEKTPOHHOU
noutel/DUOC
Tema 7. @yHKIIMOHANBHBIE cTpaTeruun |JIekmusi. Jlexnus-o0cyxaeHue
(bupMbI [IpakTrueckoe [IpakTrueckoe 3aganne
3aHATHUEC. TectupoBanue, JIOKJIAJIbI,
CamocTosiTenbHAs |TpE3eHTAlUN
pabora KoHncyneTuposanue
KoncynbTupoBaHnue u npoBepka
JTOMAIITHUX 3aJaHuN
MOCPEICTBOM 3JIEKTPOHHOM
moutsl/ OOC
Tema 8. ®opmupoBanue Jlexus. Jlekuusi- mpe3eHTanus
CTPATETUYECKUX aJTbTEPHATUB U [IpakTueckoe [IpakTrueckoe 3aJlaHue,
CTPaTETUYECKUIA BHIOOD 3aHATHE. KoncynbTupoBanue
CamocrositenbHast |KoHcynpTupoBaHuE M IIPOBEpKA
paborta JIOMAITHUX 3alaHuN
IIOCPEACTBOM JIEKTPOHHOU
noutel/DUOC
Jlexuus. Jlexuus-o0cyxaeHue
[IpakTrueckoe [IpakTrueckoe 3aaanne
3aHATHUEC. TectupoBanue, JIOKJIaJIbI,
CamocTosiTeNIbHAS |TPE3CHTALUN
Tema 9. Peanu3zanus crpaTeruu u
KOHTPOITD pabora KoHncyneTuposanue
KoncynbTupoBaHnue u npoBepka
JTOMAIITHUX 3a7aHuN
MOCPECTBOM 3JIEKTPOHHOM
moursl/ OOC

6. OHEHOYHBIE CPEACTBA JJIsd TEKYHIEI'O KOHTPOJISA YCIIEBAEMOCTMU,
MMPOMEKYTOYHOM ATTECTAIIAH IO UTOI'AM OCBOEHMS JJUCIUTIJIUHBI
Tekymuii KOHTPOJb BBHINOJHECHHS 3a7aHUil (KOHTPOIb (OPMHUPOBAHUS KOMITCTCHITHI.
OCYIIECTBIISICTCS PETrYIsIPHO, HadWHAs C TEpPBOM HeJenu cemecTpa (BXOISAIINN KOHTPOJb..
KoHTponb u oOleHUBaHUE BBHINOJHEHUS TNHCHMEHHBIX 3aJaHUM  OCYIIECTBISIETCSA Ha HeJele
ceMeCTpa. TGKYI_LIHﬁ KOHTPOJIb OCBOCHUS OTHACJIBHBIX PA3ACJI0B JUCHUIIIIMHBI OCYIICCTBIIACTCA IMMPU
IMOMOIIIN BBIMMOJIHCHUSA MPAKTUUCCKHUX BaHaHHﬁ, YCTHOI'O OIIpocCa, TECTOBOI'O0 Marcpuaja,
CUTYallMOHHOIO aHaJIM3a, pelleHus Keic-3a1ad u ap.. Cucrema TeKylero KOHTpOoIsl yCreBaeMOCTH
CIIY’)KUT HC TOJBKO OILICHKEC YPOBHSA KOMIIETEHTHOCTHOM IIOATrOTOBKHN 06yan0mer00ﬂ n
CIoCcOOCTBYET B JalbHEHIIEeM Hanbosee KaYeCTBEHHOMY U OObEKTUBHOMY OIICHHUBAHUIO €r0 B XOJ1€
MPOMEKYTOUHOM aTTEeCTAI[H, HO i CAMOOLIEHKE 00YJarOIIerocs, CTUMYIUPYS €r0 YCUIIHS.
[TpomexxyTouHast aTTecTanus MPoBOAUTCS B (popMe dK3aMeHa B 5 cemecTpe.
6.1. Cucmema oyenueanus

®opma KoMmnerennus Onenka
KOHTPOJIA




Texymui

KOHTPOJIb:

- onpoc I1K-2, TIK-3 OTJIIMYHO/XOPOIIO/yIOBIETBOPUTEIHHO/HEYAOBICTBOPUTEIIbH
0

-rectupoBanue |I1K-2 IIK-3;
OTJIMYHO/XOPOIIIO/yI0BIETBOPUTEIHHO/HEYIOBICTBOPUTEIHH
0

- nmoxmansl, [11K-2, TTK-3

Ipe3eHTAIH
OTJIIMYHO/XOPOIIO/yIOBIETBOPUTEIHHO/HEYAOBICTBOPUTEIIbH

Kelc-3a1aun [1K-3 0

npaktnueckne  |I11K-3 OTIUYHO/XOPOIIIO/YAOBIETBOPUTEITHHO/HEYIOBICTBOPUTEIHLH

3aJaHust 0
OTJIIMYHO/XOPOIIO/yIOBIETBOPUTEIHHO/HEYAOBICTBOPUTEIIbH
0

[Tpomexxyrounas [1K-2, ITK-3 OTJIMYHO/XOPOIIIO/yIOBIETBOPUTEIHHO/HEYIOBICTBOPUTEIHH

aTTecTauus 0

(9K3aMeH. )

6.2. Kpumepuu ouenku pe3ynbmamoe no OucCyuniuHe

Ounenka no Kputepun oneHkn pe3y1bTaToB 00y4eHHUsI 110 AUCHHUILINHE
AUCHMILIHHE
«OTJIIUMYHO» BricTaBnsercs 06yqa101ueMyc;1, CCJIM KOMIICTCHIIUHU, 3aKPCIVICHHBIC 3a

TUCIUTIINHON, chopMHpOBaHbl (MO HWHAMKATOpaM/ pe3yJbTaraM
o0y4yeHus B ¢opmare 3HAThb-yMETb-BIaJleTh. B IOJHOM oOBeMe Ha
YpOBHE «BBICOKHIT», U 00y4arONIHMiiCs AEMOHCTPUPYET KaK pe3yibTar
oOydeHUsl CIIEAYyIOIINe 3HAaHWs, YMEHHUS M HaBBIKHA: OOydJaromuiics
ri1yOOKO ¥ MPOYHO YCBOMJI TEOPETUUYECKUI U MPAKTUYECKUN MaTepual,
MPOJIEMOHCTPUPOBAJI 3TO HA 3AHATUAX M B XOJIe€ MPOMEXKYTOUHOU
aTTeCTalUu.

OOyJaromuiicss HCYEPIBIBAIONIE M JIOTHYECKH CTPOWHO U3JIaraer
y4eOHBIA MaTepuan, yMeeT CO4YeTaTh TEOPUI0 C MPAKTHKOM,
CIPABIISIETCS C pElICHUEM 3a1a4 Po(heCCHOHATHFHON HAIPaBIEHHOCTH
BBICOKOT'O YPOBHSI CJIO)KHOCTH, MPaBUILHO OOOCHOBBIBAE€T NMPUHSATHIE
pelIeHus.
CBo0OomHO
JUTEpaType.
OneHka MO OUCHUIUIMHE BBICTABISIIOTCS OOydaromeMmycsi ¢ y4€Tom
pe3yJIbTaTOB TEKYILEH U MPOMEKYTOUYHON aTTECTALMH.

OpUEHTHUpYETCSI B Yy4eOHOW U mpodeccHoHaTbHON




Ounenka mo Kputepun oneHkn pe3y1bTaToB 00y4eHHUsI 110 AUCHHUILINHE
AMCUHMILINHE
«XOpOLIO» BricraBisiercss 00ydaromemycsi, €Clii OH 3HaeT TEOPETUYECKUH H
MPaKTUYECKUI Marepuai, IPaMOTHO U MO CYHIECTBY M3JIaraeT e€ro Ha
3aHATUSX M B XOJ€ IPOMEKYTOUHOM aTTecTald, HE JOITycKas
CYILIECTBEHHBIX HETOYHOCTEH.

OOyuaronuiicss MpaBUJIBHO TMPHUMEHSET TEOPETUUYECKUE MOJOKCHUS
IpU  PEHIEHHMH  IPAKTUYECKUX 3ajau  mpodeccroHalbHOM
HaIPaBJIEHHOCTH pasHoro YpOBHS CJIOXHOCTH, BJIa/IEET
HEO0OXOIMMBIMHU ISl 5TOTO HaBBIKAMU U IPUEMAMHU.

JlocTaTOYHO XOPOIIIO OPHEHTUPYETCS B yUeOHOU U IPOo(heCCHOHATBLHOM
auTeparype.

OneHka MO JUCHMIUIMHE BBICTABISIOTCS OOydYaromeMmycs ¢ y4€ToMm
pe3yJbTaTOB TEKYILEH U MPOMEKYTOUYHOM aTTECTAIUU.

Komnerennuu, 3akperyi€HHble 3a TUCHMIUITMHOM, CPOpMHUPOBaHBI Ha
YPOBHE «XOPOUIUIAY.

BricraBisiercss oOydaromemycsi, €ciii OH 3HaeT Ha 0a30BOM YpOBHE
«YIOBJIETBOPUTEND | TEOPETHUUECKUI M MNPAKTUYECKUN MaTepuall, IOIYCKAET OTAEIIbHbIC
HO» OLIMOKH MPU €ro M3JI0KEHUU Ha 3aHATHSAX U B XOJI€ MPOMEXYTOUHOU
aTTeCTaluu.

OOyuaronuiicss  WCHBITBIBACT  OINpeNeNEHHBIE  3aTPYAHEHUS B
MIPUMEHEHUH  TEOPETUYECKUX  MOJIOKEHUH  IpPU  PELICHHUH
MIPAKTUYECKHUX 3a1a4y npogeccuoHaTbHON HaIpPaBJIEHHOCTH
CTaHJIaPTHOT'O YPOBHS CIOXHOCTH, BJa/ieeT HEOOXOUMBIMHU ISl 3TOTO
0a30BbIMU HaBBIKAMU H IIPUEMaAMH.

JIeMOHCTpUpYET TOCTATOYHBIH YPOBEHb 3HAHUS YYCOHOW JTUTEPATYPHI
10 TUCLUIUIMHE.

OneHka MO OUCHUIUIMHE BBICTABISIIOTCS OOydaromeMmycsi ¢ y4€Tom
pe3yJIbTaTOB TEKYILEW U MPOMEKYTOUYHON aTTECTALUH.

Komnerenmuu, 3akpervi€HHbIE 3a JUCIHUILUIMHON, COpMUPOBAaHbI Ha
YPOBHE «IOCTATOYHBIIN.

«HeynoBieTBopuTe | BricTaBisercs oOy4daromeMycsi, €ciii OH He 3HaeT Ha 6a30BOM ypOBHE

JTHHO» TEOPETUYECKH W TPAKTUYECKUH Marepuan, JONMycKaeT Trpyoble
OLIMOKU TPU €ro M3JIOKEHUU Ha 3aHATUSAX U B XOJ€ MPOMEXKYTOUHOMN
aTTeCTallUu.

OOyuaronuiics MCHBITHIBAET CEPbE3HBIE 3aTPYAHEHUS B MPUMEHEHHUH
TEOPETUYECKUX TIOJOKEHUH NpHU pEelIeHUH NPAaKTUYECKUX 3ajad
npoeCCHOHANBPHON  HANpaBICHHOCTH  CTaHAAPTHOIO  YpPOBHS
CIIO)KHOCTH, HE BIIQJICET HEOOXOAWMBIMU JUI 3TOTO HABBIKAMU U
MPUEMAMHU.

JleMoHCTpHpYyeT (pparMeHTapHble 3HaHHUA Y4eOHOW JIUTEpaTyphl IO
JTUCLUIUINHE.

OneHka MO JUCHUIUIMHE BBICTABISIOTCS OOydYaromemycs ¢ y4€ToMm
pe3yJbTaTOB TEKYILEH U MPOMEKYTOUYHOM aTTECTAIUH.

KoMnereHnun Ha ypOBHE <JIOCTAaTOYHBII), 3aKpeIJIEHHBIE 32
JMCLUIUIMHON, HE COPMHUPOBAHBI.

6.3. QOuenounvie cpeocmea (Mamepuanvl. 011 MeEKYULe20 KOHMPOAsA YCHeCAeMOCHmU,
npoMeNCYMOUHOU ammecmayuy 00y4arouwuxca no OUCYUnIuHe

MK 2, TIK-3
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Bomnpocsl 11t yCTHOTO onpoca

1. Ponb cTpaternueckoro MEHEI)KMEHTA B IIOCTUHAYCTPUATIBHYIO 3I10XY;

2. OOBEKTHI, YPOBHH U METOJIbI CTPATETUYECKOTO YIIPABICHUS

3. OueHka HECTaOMJIBHOCTH BHEIIHEH Cpelsl W BBHIOOP CHUCTEMBI yIpaBieHus (Gupmoit
(xoprioparueit).

4. CTpaTernueckoe ynpaBlieHUE U TOCYAAPCTBEHHOE PETYINPOBAHUE SKOHOMUKH.

5. 1960-e¢ roawl. K, Dunproc. ®. Cenznuk. A. Yangnep. Hayunslii Bkian. HemoctaTku
TEOpUU;

6. 1970-e¢ roapl. Illkona «CcTpaTernvyeckoro IMIAHUPOBAHUS»: CYTh KOHLEMIIUU, OCHOBHBIC
uneu, . Aucodd. /Ix. Creitnep. Hayunsrit Bkinag. Kputruka mkomnsr;

7. 1980-1990-¢ rogapl. llIkona peiHOYHOTO NMo3uMoHupoBanusi. M. Iloprep, nocTouHCTBA U
HEJO0CTaTKU TEOPHH;

8. IlIxona mpeampunnmarensersa: V. [lymmerep, A. Koy, I1. Opykep, I'. Munn6epr.

9. Knaccudukanus 1eneil nmo nepuojy yCTaHOBICHHS, MO Kaue€CTBEHHOMY MPHU3HAKY, IO
(GyHKIIMOHAIBLHOMY NPU3HAKY;

10. Crparernueckue U TaKTUUECKUE 1IEJIH, OTIEPALIMOHATIbHBIE 1IEJIH, 3a/1a4H.

11. B ueM oTiMuue MOHATHI «MUCCHUS», «CTPATETUYECKUE YCTAHOBKUY, «LIETN» U «3a/1a4m»
B CTPATErMuecKoOM YyIpaBJICHHH,

12. TIpotecc (3Tambl) CTpaTErHUEeCKOro YIPaBIECHUS OpTraHu3aIuei.

13. UccnenoBanue u kiaccu(uKanus CTpaTeruii OpraHu3aum.

14. Crparerndyeckuii aHajau3 BHEIIHEH cpebl (PUpMBI;

15. Crparernueckuii aHanu3 BHYTPEHHEN Cpeabl PUPMBL;

16. AHann3 KOHKYpPEHTHOTO mnpeumyiiectBa (Gupmbl. [IporHO3MpoBaHMe BHENIHEH Cpeabl
(GUpPMBIL.

17. LleHTpBl OTBETCTBEHHOCTH W MPUHSITHUS PEUICHUMN.

18. AHanu3 ¥ NPOTrHO3UPOBAHUE OOIIEH CUTYaITMN B OTPACcId U KOHKYPEHIIUU B HEH.

19. Onpenenenne uenei opranuzaiuu. [loctpoeHue u olleHKa JepeBa Lejiel opraHu3alui.

20. MapKeTHHIOBBIE CTPATETUH OpraHU3alun

21. Ananu3 ¢akTopoB, GOPMUPYIOMIHX CTPATETHIO.

22. Pa3paboTKa cTpaTernyeckoro miaHa GupMsl

23. Ctparerus 1 KOHKYpEHTHOE MPEUMYILECTBO.

24. Pa3paboTKa cTpaTeruy pa3BUTHS PETHOHA.

25. Pa3paboTka OuzHec-mu1ana Gupmel.

26. Pa3paboTka cTpaTernyeckoro miaHa Gupmsl.

27. PaspaboTtka pgemoBoil crpareruu (Qupmbl (cTpaTeruu OW3HECa, KOHKYPEHTHOU
CTpaTEruM).

28. duHaHcoBas CTpaTerus OpraHu3aluu.

29. ToBapHas cTparerus (GUpMBI.

30. Pa3paboTka OusHec-1iana (GUpMel.

31. Ouenka tuBepcupUIIMPOBAHHOTO MOPTQEIIS C UCIIOIB30BAaHUEM MAaTPHUYHOTO aHATU3A.

32. Pa3paboTka opraHu3aliiOHHONM CTPYKTYPHI YIIPABIECHUS B COOTBETCTBUM CO CTpaTeruei

34. IIpoekTUpOBaHUE CUCTEM YIPABICHMUS;

Tembl 10K1a10B U pedepaToB

K -2

1. CTparernyeckuii aHaIn3 BHENTHEH Cpeibl PUPMBI.

2. Ctparernyeckuii anaim3 BHyTpeHHEH cpenibl (pupMmel.

3. CrpaTterndyeckuil aHaau3 U3JEPKEK U LENOUYKa LIEHHOCTEH.

4. AHanu3 KOHKYPEHTHOTO IPEUMYIIeCTBA (PUPMBIL.

5. IlporHo3upoBaHue BHELIHEH cpebl (PUPMBIL.

6. AHanM3 ¥ MPOrHO3UPOBaHKE OOIIEH CUTyalluy B OTPACIM U KOHKYPEHILIMH B HEH.
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7. Onpenenenue uenen opranuzanuu. [loctpoeHue u olieHKa JepeBa 1eseil opraHu3alnm.
8. AHanu3 GakTopoB, POPMUPYIOMIUX CTPATETHIO SKOHOMUYECKOH 0€301MacHOCTH.
9. CpaBHUTENBHBIN aHATN3 Pa3HBIX CTpaTEruil 0O0ecreueHrs YdKOHOMHUYECKOH 0e30MmacHOCTH

(bUpMBL
10. Ananu3s cTpareruii Ha pa3HbIX dTanax >KU3HEHHOT'O IIUKJIa OTPACIU

Tembl nokaanos ¢ npesenranueii B PowerPoint

IIK-3
1.CoBpeMeHHBIE METOIbI CTPATErMYECKOr0 aHaIu3a
2. IIpoGiemsl cTparernueckoro ynpasieHus: B Poccuiickoit deneparnun
3. B3auMOoCBS3b CTpaTeruu U OPraHU3alMOHHON CTPYKTYPBI
4. Cnenuduika pa3pabOTKH ¥ peaanu3aiii HHHOBAIIMOHHBIX CTPAaTEerui
5. BoBneuenue nepcoHasa B MPOLECC CTPATETHYECKUX MPeoOpa3oBaHMiA

IlepedyeHb TeCTOBBIX 3aJaHUM /ISl TEKYLLEr0 KOHTPOJISI 3HAHUHI

3amanus ¢ BHIOOPOM 0JHOTO MPABWJILHOI0 0OTBETA
TIK -2

1. Crparernyeckoe NJIaHUPOBAHHE — ITO:

a. Kommnekc meponpusiTii, HapaBJleHHBIX Ha pelIeHNe EPBOCTENEHHBIX 1IeNel U 3a1a4 (GUPMbI
+ 6. IIpomecc pa3zpaboTku crpaTeruu (GUPMbI, IPU KOTOPOM IIJIaH PA3BUTUS KOHKPETHU3UPYETCS HA
JUTUTEIIBHBINA TIEPUOJT C TTIOAPOOHBIM ONTMCAHUEM PEIICHHUH U TeUCTBUI, HEOOXOIUMBIX IS
JIOCTUKEHUS LIEJIEH TIIaHa

B. [Iponiecc cozmanus 3aganuii st KaX10T0 YieHa TPYIOBOTr0 KOJUIEKTHBA (PUPMBI

2. Bubl KOpNOpaTUBHOI cTpaTeruu AMBepCUHPUKALINN:

+ a. CBsi3aHHas U HECBSI3aHHAs

0. O0mas u yactHas

B. KoHkpetHas u abcTpakTHas

3. Beicimii ypoBeHb CTPATErH4€CKOro MeHeKMEHTa — 3TO:

+ a. KopnopaTtuBHbIii

0. JlenoBoii

B. O0OIIECTBEHHBIA

4. HazoBHTE TPH 3JIEMEHTA, COCTABJISIIOIIMX MPOLECC CTPATErH4eCKOr0 MeHeI’KMEeHTA:

a. Ctparernueckoe MjIaHUPOBaHUE, aHAIM3 BHEITHEH cpeibl, pOpMHUpOBAHUE IeIeH U 3a1a4 (PUPMBI
0. Ananu3 BHeIHel cpepl, GOPMHUPOBAHUE IIETIeH U 3a7a4 (PUPMBI, pealin3alus CTpaTeruu

+ B. CTpaTernyeckoe MiaHUPOBAHUE, pealIn3alllsl CTPaTerui, KOHTPOJIb U PEryIUpPOBaHHE

5. Bynymee ¢gupMbl, NpeacKa3aHHOE METOI0M IKCTPANOJISIIIUA HCTOPUYECKH CJI0KNUBIIUXCS
TeHIeHI[ Uil pa3BUTHUSA — ITO:

a. CpegHecpoyHoe IJIAHUPOBAHUE

+ 0. JlonrocpouHoe TUTaHUPOBAHUE

B. [IporuozupoBsanue

6. Kakasi ommo0ka HauboJ1ee 4acTo BCTpeyaeTcsi NPpU peajin3anu HOBOM cTpareruu?

a. OTCYTCTBYIOT HEOOXOIUMBIE PECYPCHI

6. HeoOxommmMo MHOTO BpeMEHH TSI PUCTIOCOOJICHUS K HOBBIM YCJIOBHSIM PBIHKA

+ B. HoBas cTparerusi aBTOMaTH4YeCKH HAJIaraeTcsl Ha CTapylo YIPaBICHUYECKYIO CTPYKTYPY

7 - Tect. UTo nmpeamoJiaraeT 0eHKAa CTOUMOCTH CTPATErH4eCKNX MPOrpaMM 3J1eMeHTHBIM
MeToaoM?

a. Brinenenue aeMeHTOB 3aTpaT Mo KaKJI0i U3 paboT, BXOAAIIUX B IPOTPaMMy

+ 6. KanbkynupoBaHue 3aTpar Ha Kaxkay0 U3 paboT, BXOASAIIUX B IPOTPAMMY
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B. CpaBHUTENbHBIN aHAIN3 U YKPYITHEHHBIE pAcUeThl HA OCHOBE aHAJIOIMYHBIX TPOEKTOB,
peaTn30BaHHBIX paHee

8. IIpouecc KOMIIEKCHOT0 AHAJIU3a BHYTPEHHUX PeCypPCOB M BO3MOKHOCTEN NMpeanpusiTus,
HANpPAaBJICHHBIH HA OLIEHKY TeKYLIero COCTOSIHUS OU3Heca, ero CUJIbLHBIX H CJ1a0bIX CTOPOH,
BbISIBJIEHHE CTPaTernyecKux nmpodJeM — 3To:

+a. SWOT-ananu3

6. STEP-ananu3

B. YIIPaBIEHYECKUI aHAIIN3

9. Kakasi u3 crparernii Hau0oJiee NOAXOAAAs 1 PUPM-JTUIEPOB PHIHKA ONpe/aeIeHHOM
orpacau?

a. Ctparerust OTIIMYUTENIHOTO UMHJIXKA

0. Ctparerus crieruann3anim

+ B. CTparerust akTHBHOH 0OOPOHBI

10. {151 yero MozkeT UCNOJIb30BATHCS MO/IeIb BOCTOHCKOI KOHCYIbTATUBHOM rpynnb?
a. Jlns hopmupoBaHusi KOHKYPEHTHOM CTpaTeruu (GUPMBI

+ 6. s popmupoBanust NopTdeabHO cTpaTeruu GupMBI

B. Jlis popMupoBanus Ou3HEC-cTpaTerul (PUPMBI

11. Kakoii U3 3J1eMeHTOB He BXOJHUT B COCTAB CTPATErH4ecKoro miaHa?

+ a. lHBeCTUIIMOHHBIN IIJ1aH

0. ®UHAHCOBBIH TUIaH

B. MapKeTUHTOBBIN IJIaH

PEKJIAMA

12. YTo J1e:KUT B OCHOBE KOHIJIOMEPATHON HHTerpanuu?

a. OTHOIICHHS COOCTBEHHOCTH

+ 0. Enunoe ympaBnenue

B. O0mHOCTh (hUHAHCOB

13. Ecaiu nipeodJiaaeT neHOBasi KOHKypPeHIUs, TO HauoOoJ1ee 3pPpexkTUBHOI cTpaTeruei
SIBJISIETCH:

+ a. Ctparerus 1uaepcTsa Mo eHam

0. Ctparerust ”HHOBAIUI

B. Ctparerust nuddepeHnmnanum cepprca

14 Cori1acHO KOHIENIIUA CTPATETHYECKOT0 MEHEAKMEHTA, HA YTO CTOUT YKa3bIBATH
PadOTHHUKY MPH NMOCTAHOBKeE 3a1a4m?

a. Ctporo Ha Kpyr ero o0si3aHHOCTEH

6. CTporo Ha 00J1aCTh MPUIIOKEHUSI YCUITHI

+ B. Ha sxenmaemblil pe3ybpTar, a He Ha ero 00s13aHHOCTH U 00JIaCTh MPUIIOKESHUS yCUITUN

15 Crparerus, koTopasi MpeanoJaaraeT 0TKa3s oT A0Jr0CPOYHbIX B3IVISII0B HA OM3HEC B MOJIb3Yy
MaKCHMAJIbHOI'0 NMOJIy4YeHHs J0X00B B KPATKOCPOYHOI MEePCHeKTHBE — 3TO CTPATerus:
a. CokpanieHus pacxoaoB

6. PazButus npoaykra

+ B. «COopa ypoxasi»

16. YUto siBJIsieTC OCHOBHBIM HEJOCTATKOM CHCTeMbI Hay4HOro ynpasJjenus @. Teilnopa?
+ a. Ona peanuszyemMa JIMIIb C TUCHUIUTMHUPOBAHHBIMU paOOTHUKAMHU

6. OHa oTOpBaHa OT peaNbHbIX YCIOBUH NMPUHATHS PELUICHUN

B. YpOBEHb OIJIAThl TpyAa paOOTHUKOB HE 3aBUCUT OT KaueCTBa UX TpyJa

17. Yto siBJIsIeTCSI OCHOBHBIM HEIOCTATKOM CTPATErH4ecKoro mJaHupoBaHus?

a. HeBo3MOXHOCTB cO3AaTh MOTEHIMAN AJIsl Pa3BUTHS (PUPMBbI

0. OTcyTcTBHE aNbTEPHATUB PA3BUTHS, KPOME TPUHSATOM

+ B. HeBO3MOXKHOCTH 1aTh TOYHYIO U JETAbHYIO KapTUHY OyayIIero

18. Ctparerust onpenenser:

+ a. ['paHUIIBI BOBMOXKHBIX IEUCTBUHN (PUPMBI 1 TPUHUMAEMBIX YITPABICHYECKUX PEIICHUN
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6. Co3HaTeTBLHOCTH yIpaBieHUus PUPMOi

B. O(h(PEeKTUBHOCTH UCIIOIB30BAHUS BHYTPEHHETO U BHEIIIHETO MOTECHIIMAaIa

19. SinoHcKHe KOMIIAHUM, COCPEI0TOYNBIINE CBOU YCHJIUS HA CerMEHTe JAeleBbIX
aBTOMOOWIIEH, KOTOpPBIE JINAEPbl AMEPUKAHCKOH ABTOMHAYCTPUM CHYUTAIH He
3aCJIyKMBAOIIUMHM BHUMAHUS, IPUMEHUIN CTPATErHIo:

a. [logpaxxanus

+ 6. dnaHroBoii araku

B. O0X0qHOTrO MaHeBpa

20. CTtparernyeckasi 30Ha X03IliCTBOBAHUSA — ITO:

a. [lepcrieKTUBHBIN CErMEHT PbIHKA

0. CB00OOIHASI DKOHOMHYECKAS 30HA

+ B. CerMeHT OKpYy’Karolei Ou3Hec-cpeibl, Ha KOTOPbII OpraHu3aliys BIIUIA WU JKEIaeT BHIUTH

3agaHus HA yCTAHOBJICHHUE COOTBETCTBHA
IIK -2

3aganue 1: YcTaHOBUTE COOTBETCTBUE MEX]Y CHMIITOMAMH U TUIIAMHU CTPATETHYECKUX MPoOIieM

Cumnrom Tun crpaTernyeckoi npooJeMsbl

A) ITagenne nomau peIHKA OIPU POCTE OTPACIIH
) Han Ao P PHp P 1) [IpoGaema KOHKYPEHTHOTO

TMMO3UITMOHUPOBAHU A

B) Poct uznepkex Bblle cpeIHEOTPACTEBBIX 2) Ilpobema onepanroHHOM Y(HEKTUBHOCTH

B) MaccoBblii yX0/1 KJFOUEBBIX CIIEIIMAIUCTOB o
3) IIpobnema opraHn3alMOHHBIX KOMITETCHIIUN

4) Ilpobnema uMuKA U

I') Vxyamenue pernyramnuu OpeHaa
) Yxyn pelryTan PCeHI IIEHHOCTHOTO MPEJTIOKCHHS

3anummuTe BRIOpaHHBIC OYKBBI 1107 COOTBETCTBYIOIUMH IU(ppamu:

1 2 3 4
A b B r

3aganue 2: YCTaHOBUTE COOTBETCTBHUE MEX]Y YPOBHSAMHU CTPATETMH U KIIIOUEBBIMH BOIIPOCAMH.

YpoBeHb cTpaTernu Bonpoc
A) KopnopatuBHbiit 1) Kak pacmpenensts pecypchl MexXAy On3Hec-
equHuIaMu’?
b) busnec-ypoBeHb 2) Kak BeIMTpBIBATH Ha BEIOPAHHOM PBIHKE?
B) OyHkimoHanbHbIN 3) Kak mapketunr/HR/IT nonnepxkat Ouznec-
CTpaTeruro?
I') OnepanoHHbIH 4) Kak onTuMaabHO BBITIOTHATE €KETHEBHBIC
MIPOIIECChI?
1 2 3 4
A b r

3aganue 3: YcTaHOBUTE COOTBETCTBUE MEXKAY HHCTPYMEHTAMH aHAJIM3a U 00BEKTOM OLICHKH.

HNucTpymeHT O0beKT
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A) PESTEL 1) Makpo-cpena
b) IIste cun [loprepa 2) OtpacneBasi KOHKYPCHIIHS
B) VRIO 3) BHyTpeHHue pecypcbl
I') Matpunia BCG 4) Moprdens Ou3HEC-SAMHMUIL
1 2 4
A b r

3ananmue 4: YcranoBute cooTBeTcTBHE MeX 1y OykBamMu SMART u X CMBICTIOM.:

Kpurepunii 3HayeHne
A) Specific 1) Konkpernast hopMyInpoBKa
B) Mecasurable 2) [logmaércst KOMMYECTBEHHON OIICHKE
B) Achievable 3) Peanuctuyna ¢ y4€ToM pecypcoB
I') Relevant 4) COOTHOCHUTCS CO cTpaTerueit

1) Time-bound

5) Umeet u€Tkuit nenmainx

1 2 4 5
A B r i}
MK-3

3aganue 5: YcTaHOBUTE COOTBETCTBUE MEX/ly MAPKETUHIOBBIMU OPUEHTAILIUSAMU U UX (POKYyCAMHU:

OpuenTanus Dokyc
A) Ha npoaykr 1) I[TpeBOCXOICTBO TEXHUUECKUX XapPAKTEPHUCTHK
b) Ha peiHok 2) Ilonck HEe3aHSATHIX CETMEHTOB

B) Ha xoHkypeHTa

3) IlpoTuBOAEHCTBUE IEHCTBUSIM CONIEPHUKOB

I') Ha knuenTa

4) UanuBuayaabHbIe MOTPEOHOCTH U IIEHHOCTh

N

3ananme 6: YCcTaHOBUTE COOTBETCTBUE MEXKY NMPOU3BOICTBEHHBIMU
CTPATEeTUSAMH U UCTOYHUKAMU KOHKYPEHTHOTO NMIPEUMYIIECTBA:

Crparerus

HcTouyHuK NpenMylecTsa

A) I'ubkocts (Agile)

1) beicTpoe nepexitoueHre Ha HOBbIE
MIPOTYKTHI/00BEMBI

B) Macmtab (Mass production)

2) Huzkast cebecTtonMocTh uepe3 00bEM

B) MacrtepctBo (Craftsmanship)

3) YHUKaIBHOE Ka4eCTBO MPH MAJIBIX IMAPTHIX

I') MaccoBas kacToMH3aIus

4) CtangapTU3UpOBaHHBIC MOIYJIH TIO]T
VHJMBH1yaJIbHBIN 3aKa3
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1 2
A b B r

(98]
B

3aganue 7 YcTaHOBHUTE COOTBETCTBUE MEXKIY PEKMMaMU BXOJa U UX XapaKTEepUCTUKaAMU

Pexum Bxoaa KonTpoas/puck

o 1) HU3Ku# KOHTPOJIb, MUHUMAIBHBIA PUCK
A) Ilpsmoit 3xcriopt ) pOIIb, P

2) Huskuii KOHTPOJIB, 10X0 B popme

B) JIunensupoBadue
) P posiitu

3) Cpeguuii KOHTPOJIb, Pa3AcIEHHBIA PUCK
B) CoBmecTHOE npennpusaTue ) Cpen P pasit P

4) BbICOKMI KOHTPOJIb U MHBECTHITUH

I') louepnss komnanus (Greenfield)

1 2 3
A b B r

B

3ananue 8: YcTaHOBUTE COOTBETCTBUE MEXK/Y KATETOPUAMH PECYPCOB U MPUMEPAMU:

Kareropus IIpumep
A) MarepuaiabHbie 1) ITpou3BOACTBEHHBIE TLTOMIAIN
b) ®unaHcoBbIe 2) Kpenutnast muuus
B) Yenoseueckue 3) KomniereHnu HHXEHEPOB
I') Penyraninonnsie 4) Ummmx OpeHna
JI) OpranuzannoHHbIe 5) Cucrema pernamenToB u UT-mardopma
1 2 3 4 5
A b B r

3al]aHI/Iﬂ Ha YCTAHOBJICHHE ITOCJIEA0BATECJIBbHOCTH
MK -2
3aganue 1: Onpenenure NpaBUIbHBIN NOPAJOK TUATHOCTUKU CTPATETHYECKOM
MpOOGJIEMBI IPEATIPUITHS:
A) Onpenenenne KIOYEBbIX 3aMHTEPECOBAHHBIX CTOPOH
b) ®opmynupoBka mpobdIeMbl B CTpaTETMUECKUX TEPMUHAX
B) C6op u cucremarusanus JaHHBIX O BHEITHEH cpee
I') Ananu3 nepBonpu4rH (root-cause)
M) Onenka BIusSHUS MpoOIEMBbI HA TOCTHKEHUE TIeTIeH
3anuiuTe COOTBETCTBYIOUIYIO MTOCIEA0BATEIHLHOCTh OYKB C JIeBa Ha MPaBo:

B | A | r | i | b
3apanue 2: Onpenenute NOPsAI0K MOCTPOCHUS CLIEHAPUEB PA3BUTHUS BHEILIHEH
cpensl Ha ocHoBe PESTEL-ananu3a:
A) UnenTudukaiys KIr04eBbIX IpaiiBepoB
N3MEHEHUH
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b) Ouenka HeonpenenéHHOCTH U BIIMSTHHS

JpaiiBepoB

B) ®opmupoBanue 6a30BOTr0, ONTUMUCTUYHOTO M TECCUMUCTHYHOTO
CLIEHApUEB

I') Onpenenenre cTpaTern4ecKuX «CUTHATIOB-MAsTIKOB)

1) Pa3paboTka cTpaTernuecKux BapUaHTOB JIJISl KAXKIOTO CLIEHApHS

3anummure COOTBCTCTBYIOIIYIO MTOCICAOBATCIIbHOCTD 6yKB C JICBA Ha IIpaBoO:

A\B\B r\z[\

3aganue 3: Onpenenure nopsaaok npumeHeHust unctpymenta SWOT mpu
CUTYallUOHHOM aHaJIN3e:

A) AHanu3 BHEIIHHUX yTPO3

b) PazpaboTtka cTpaTernueckux ajabTepHATHB

B) C6op nanHbIX 0 BHyTpEeHHEH cpejie

I') [Toctpoenne marputtbt SWOT

J1) OuieHKa BO3MO>KHOCTEH Cpeibl

3anummre COOTBCTCTBYIOIIYIO MTOCJICAOBATCIIBHOCTD 6yKB C JICBA Ha IIpaBo:

B | A | a | T | B

IIK -4
3aganue 4: Pacronoxure 3Tanbl KIACCUYECKOTO CTPATETMYECKOTO UK B
MPaBWJIbHOM MOCIIEA0BATENFHOCTH:
A) Peanuzauus crpateruu
b) KonTpoas u KoppekTupoBKa
B) Crparernueckuii ananus
I') ®opmynupoBanue cTpaTeruu
3anuimuTe COOTBETCTBYIONIYIO TIOCIEI0BATEIHHOCTL OYKB C JieBa Ha MPAaBo:

B\F\A b

3ananme S: PaccTaBbTe 3JIEMEHTHI HEPAPXUH LI€JICH MPEINPUITHS B TOPSIIKE UX
pa3palboTKu:
A) Muccus
b) ®yHkuuoHanbHbIE LEIH T0Apa3IeIeHUN
B) Bunenune
I') KopniopaTuBHbI€ CTpaTErnYeCKUE LENH
J1) OnepanrioHHbIE TITaHBI
3anumuTe COOTBETCTBYIONIYIO TOCIIEIOBATEIHHOCTL OYKB C JIeBa Ha MPABO:
B | A | T B | O |

3aganue 6: Onpenenure NOCIEN0BATENBHOCTh BBIBOAA HOBOT'O IPOJIYKTa Ha
MHPOBOU PBIHOK:
A) I'mo6anbHOE MO3ULIMOHUPOBAHHUE U €AMHOE IIEHHOCTHOE IpeiokeHue b)
Bb160p NUIOTHBIX PETHOHOB 3aITycKa
B) Jlokanu3aius MapKeTUHTOBBIX COOOIIEHUI 1 KaHAIOB
') ®opmupoBanue ri100aabHOM MEMOYKH MOCTaBOK
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J1) TlocT-munoTHBINA MacITaOHBINA Pa3BEPTHIB

3anuiuTe COOTBETCTBYIONIYIO OCIIEI0BATENbHOCTL OYKB C JieBa Ha MPAaBo:

| A | r | B | B | 1

3aganme 7: Onpenenure NoCiaea0BaTENbHOCTD IEUCTBUM MO MPUBEACHUIO
OpPraHU3alMOHHON CTPYKTYPBI B COOTBETCTBHUE C HOBOM CTPATETUEN MPEATIPUATHA:

A) BeisiBieHUE CTpaTErMUeCKUX TPHOPUTETOB

b) Jluarnoctuka TeKyuiei CTpyKTypsl

B) Onpenenenre HECOOTBETCTBUH («CTPYKTYPHBINH Pa3phIB»)

I') Pa3paboTka HOBOTO OpraHMU3alMOHHOTO JU3aiiHa

J) Peanuzanus n3MeHeHUH U yIipaBieHUE COPOTUBIICHUEM

3anuiuTe COOTBETCTBYIONIYIO IIOCIIEI0BAaTENbHOCTH OYKB C JieBa Ha MPaBo:

A | B | B | T | 11 |

OTKkpbITHIE 32/1aHNS C PA3BEPHYTHIM 0TBETOM
IK -2

3aganue 1: Uto Takoe cmpamezuueckas npobiema OpraHu3aun’?
ITone mng oTBera:

3apanue 2: Kak koMImanusi MOKeT OBICTPO TMATHOCTUPOBATH CTPATETHIECKYIO
npobiemy 6e3 MacmTabHOTO ayauTa?
ITone ns orBera:

IIK -3
3ananue 3: B 4€mM 0OCHOBHOE OTIIMUNE KOPNOPAMUBHOLU CTPATETHH OT OU3HeC-
cmpamezuu’?!
ITone mng oTBera:

3ananme 4: CKOJIBKO ATANOB BKIIOYAET KJIACCUUYECKUM CTPATETUUECKUMA UK
IpeanpusiTUs?
ITone mng oTBera:

3anganmue 5: [ToueMy IIeHHOCTHO-OpHUEHTHPOBAHHOE IIeHOOOpa3zoBanue (value-
based pricing) moBbIIIaET MapKy KOMITAHUH?
[Tone miist oTBera:

Kiaroun k 3aganuam

Howmep Bompoca Otget (pa3BepHyTOE 0O0CHOBAHHE)

1 Ecmu KPI OTKIIOHSIOTCS OT IIEIE€BBIX
3HAYEHUU U TEHACHIUS COXPaHAETCH,
KOMIIAHUSI PUCKYET MOTEPSTH IOJI0 PhIHKA,
Map XKy WIM penyTaruo. ITO CUTHAJ JJIst
KOPPEKIMHU CTPATETUH.
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Variance-aHaiiu3 yk€ BCTPOCH B OTUETHBIN
KOHTYp, He TpeOyeT JONOJHUTENbHBIX
JaHHBIX M IIOKA3bIBACT, IJI€ pE3YyJIbTaThl
yXOJAT 3a npefensl gomnycka (threshold).

KoprniopaTuBHOE PYKOBOACTBO pEIIAET «B
KaKue OTPaciy BXOIHWTH/BBIXOIUTHY», OW3HEC-

eIMHHUIIA — «KAaK MOOSKIaTh B 3aJaHHOUN
otpacnu  (u3mepxku,  auddepeHmmams,
bokyc)».

Kaxxapl1ii 3Tan 10rudyecky NepexoiuT B
CJIeIYIOILIUIA, CO3/1aBasi HEMIPEPHIBHBIN
TIETJICBOM MPOIIECC YIPABJICHHUS.

Merton 3aXBaThIBAET
MOTPEOUTETHCKYIO pEHTY,
MO3BOJISISL YAEP KUBAThH premium price Jaxe
IIPU POCTE U3JEPIHKEK.

3akpbITble 3aJaHUsI ¢ BLIDOPOM OTHOTO IPABUJIBLHOIO OTBETA U
000ocHOBaHMeM BbIOOpa

IIK -2

3ananme 1: Kakoii U3 nepednciieHHbIX MPU3HAKOB EPBBIM CUTHATIU3UPYET

PYKOBOJICTBY O CTpAaTETHUECKO Mpobdiieme, TpeOyrolel nepecMoTpa KOHKYPEeHTHOTO

MO3UIMOHUPOBAHUSA?
BriOepurte oaMH NpaBUIIbHBIA OTBET:
A) OTHOBpEMEHHBIM POCT BBIPYYKH U U3CPIKEK
b) [Tagenue nonu pbIHKA IpU POCTE OTPACIU
B) CamkeHue TeKydecTu rnepcoHana
I') YBenuuenue pexnaMHoro Oropkera

OrtBerT:
O0ocHOBaHueE:

OrtBerT:
O0ocHOBaHueE:

3ananmne 2 Kaxoii 6a30BbIi TOAX0 K (OPMYIUPOBAHUIO CTPATETUN OMTUCHIBACT
Maiikn [Toptep?
BriOepure oaMH NpaBUIIbHBIA OTBET:

A) 5 ypoBHeit nepcTBa

b) Marpuua «poct—aomsi»

B) Ctparerun KOHKYpEeHTHOTO MPEUMYIIIECTBA

I') Teopus pecypcoB 1 KOMIETEHLUI

3aganue 3: Kakoli mokasaTenb CTpaTErMYECKOr0 MapKETUHIa HAIPSIMYIO
U3MEPSIET JIOSUIBHOCTD KIIMEHTOB?
BriOepure oaMH NpaBUIIbHBIA OTBET:

A) ROMI (Bo3BpaT Ha MapKETHHTOBBIE HHBECTHUITNH )

B) NPS (uHa€eKC rOTOBHOCTH PEKOMEH/I0BATh )

B) CPA (cTtoumocTb IIpUBIICUEHUS)

I') Market Share Growth (mpupocT 10o1u prIHKa)




OrtBerT:
Oo0ocHOBaHMeE:

3ananme 4: Kakoii mapametp B mozenu nisitu cui [loprepa oTpaxkaer yrposy
MOSIBJICHUS B3aMMO3aMEHSIEMBIX TOBAPOB?
Bri6epuTe ouH npaBUIIBHBINA OTBET:

A) Cuna nocrasmukoB b) Cuia nokynareneit

B) Yrpo3a HOBBIX BXOASIINX

I') Yrpo3a ToBapoB-3ameHuTENEN

Orser:
O0ocHoBanme:
IIK -3
3aganue 5: Kakoli u3 nepeuncieHHbIx pecypcos corinacHo VRIO-pamke
o0ecreunBaeT yCTOMYMBOE KOHKYPEHTHOE TPEUMYIIECTBO?
</ BbiOepuTe OIMH NPABUIILHBIN OTBET:
A) JI€rko xonmpyemasi TEXHOJIOTHS
b) Bricokast y3HaBaeMOCTh OpeH/a ¢ YHUKaJIbHOU HCTOpHEH
B) JlocTymn k 00111€10CTYITHOMY CHIPEEBOMY PHIHKY
I') CrannaptHoe mporpaMMHOe obecrieueHue
Otsert:
Ob6ocHoBaHueE:

3aganue 6: Kakoil snemeHT kapthl crpaterun BSC HanpsiMyro HMIUIIOCTpUPYET
IPUYMHHO-CIEJCTBEHHYIO CBSI3b MEXAY MHBECTHLMSIMU B OOydeHHE W
(MHAHCOBBIMU pe3yIbTaTaMu?:

</ Bribepute 01MH IPaBUIBLHBIA OTBET:
A) KPI «o60paunBaeMOCTh 3a11acoB
b) BusyanbHas cTpenka OT epCeKTUBbI «00Y4EeHHEe» K «BHYTPEHHUE IPOLIECCHI»
B) I'ncrorpamma pacnpeneneHus 3aTpar
') ®uHaHCOBBII OTYET O IPUOBLIAX M YOBITKAX

Ortser: OG0CHOBaHHUE:

3aganue 7: Kakoli 1oaxo/ K ypaBiIeHUIO COITPOTUBICHUEM U3MEHEHUAM
(dokycupyercs Ha CO34aHUU BHYTPEHHETO «IUCKOM(OPTa CTATyCc-KBO» Yepe3 AAHHbIE U
¢baxTe1?
</ Bribepute 0MH IPaBUIILHBIN OTBET:

A) KoyuuHr nuaepos

b) KoMmMmyHuKarmoHHast KaMITaHHs YCIIEXOB

B) «Burning Platform»

') MaTepuajibHOE CTUMYJIMPOBAHUE

OTtBert:
OobocHoBanmue:
Kuarouu k 3aganuamM
Howmep OtBer OtBet (pa3BepHyTOEC 0OOCHOBAHHE)
BOIIpoca
1 b ITpu pocte éMKOCTH OTpaciy aOCOTIOTHBIE MPOJAAKH MOTYT
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JaXe yBeJ’II/I‘-II/IBaTBCH, HO OTHOCI/ITe.HBHI:Jﬁ ITIOKa3aTcCJIb
(mons) mamaer, ykasbiBas Ha CJIabOCTh IIEHHOCTHOTO
HpeI[JIO)KeHI/I}I NJIn MapKeTI/IHFOBBIX YCI/IJ'II/II\/'I.

2 B Mopenb 00BSICHSIET, UTO, YTOOBI MTOTYYUTh SKOHOMHUYECKH
000CHOBaHHYIO PEHTA0ETBLHOCTh, (PMpMa TOJKHA BHIOPATH
OJIMH U3 YCTOWYMBBIX CITIOCOOOB 00ONTH KOHKYPEHTOB TI0
CTONMOCTH UJIN LICHHOCTH.

3 b NHankatop cerMeHTUPYET PECTIOHICHTOB Ha
MIPOMOYTEPOB, HEUTPAJIOB U KPUTHUKOB, YTO MO3BOJISET
KOJIMYECTBEHHO CBA3ATh JIOSIIBHOCTH C OYIyIIUMU
JCHEXHBIMHU ITIOTOKaAMU.

4 r UeM BbIlIE JOCTYMHOCTD U MPUBJIEKATEIIBHOCTh
3aMCHUTCIIA, TEM HHUXKEC ITIOTOJIOK IICHBI U peHTa6eJIBHOCTI/I
CYILIECTBYIOIIHUX TOBAPOB.

5 b YHHKalbHAs UCTOPHS MOBBIIIAET Oapbep UMUTAIINH,
co3J1aBasi LIEHHOCTb JUIsl KJIMEHTOB U MO3BOJIAAS (pupMe
YAEPKUBATh IPEMHUAJIBHBIE LIEHBI.

6 b I'padmueckast cBA3p MOAUEPKUBACT JOTUKY HHBECTUIIMA ——>
porecc — KIUEHT — (PUHAHCHI.

7 B dopMUpyETCs OTYIIEHUE CPOUYHOCTH Ha OCHOBE PEATbHBIX
yrpo3 (UHAHCOBBIX, PHIHOYHBIX ), YTO CHUYKAET
COIIPOTHBIICHUE.

IIpakTuyeckue 3a1aHus
ITK-3
3ananue 1.

[TocTpoiiTe Mojnenp jaepeBa Leield OpraHuU3allMd, B3sIB 3a OCHOBY JIIOOOH KpuUTepuit
IPYNIUPOBKU II€J€H, KOTOPBIA BBl cUMTaeTe HauOojiee NMPUEMJIEMBIM [UIsl PELIEHUs MPOOJIeMBbI
(dbopMynUpOBaHUS CTpPAaTErMK OpraHU3alMM, HAPUMEP COJEpKaHUE LeNel, OpraHU3alUOHHYIO
cTpaTeruu, (PyHKIHMOHAIbHbIE OJCUCTEMBL. Pe3ynpTar MpecTaBbTe B BUAE PUCYHKA WM TaOIHLIBI,
BBIJICJIUB CTOJIOIBI I1€JIeH pa3HOTO YPOBHSL.

3ananue 2.
3amoxHUTe TAONIUITy 3, ONPEIeINB MICCHIO OM3HECa B Pa3HBIX cdepax NesTeIbHOCTH:
Tabauma 3
[Tpumepsl HOpMYITUPOBKY MUCCUHI
Cdepa nestenpHOCTH DopMyTUPOBKA MUCCHH
[Tapukmaxepckas MbI fenaeM KEHIIUH KPaCUBbIMU

TypucTHUYECKOE areHTCTBO
HOBenMpHO-XyA0KECTBEHHAs
bupma

JleTckuii Teatp

MHBeCcTUIIMOHHAS KOMITAHUSI B
VHTYCTPUH PA3BICUYCHHI
DKypnan «Aptuct»
I{enTpanpHas 6ubIMOTEKA
BricTaBOYHBIN LIEHTP
['ocy1apCTBEHHBI KOMUTET TIO
CTaTUCTHKE

Penuruno3noe o011ecTBO
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000 «Ilnatera My3bIKI» ‘ |

3aganue 3.

O6cynure 6a3oBbie cTpateruu pocta, mo M. Aucoddy, NPUMEHHTEIHHO K CIEIYIOIUM
HOPEIIPUATHIM: TypOIepaTop; KNHOKOHIIEPH; Mara3suH MY3bIKaJIbHBIX MHCTPYMEHTOB; TOPrOBO-
pa3BiIeKaTeIbHBINA LIEHTP, AKBAIapK.

[Toctpouts Matpuity BKI' u paspaborath crparerum st kaxporo mnpoaykra. Iloprdens
BUJIOB JIEATENBHOCTH W3TOTOBJICHHUS MY3BIKAJIBHOW alnaparypbl BKIKOYACT MATH CTPATETHYECKUX
o6usHec enuHull. [laHHbIe 0 MpOAaXKaxX MPOAYKTOB M MX KOHKYPEHTOB ITPUBEICHBI B TAOJIUIIE.
Tabnuma
Wcxonuelie nannble 1y noctpoenus matpulibl BKT'

[IpomykT IIponaxu, MiH. Yucno nponaxu Tpex [I'emm pocra
IIT. KOHKYPEHTOB IJIABHBIX  [pBIHKA, %
ABCD 1,0 7 1,4/1,4/1,0 15
E 3,2 18 3,2/3,2/2,0 20
3,8 12 3,8/3,0/2,5 7
6,5 5 6,5/1,6/1,4 4
0,7 9 3,0/2,5/2,0 4
3amanue 4.

Beinenure crparernyeckre rpymnibl KOHKYPEHTOB, EHCTBYIOIINE HA POCCUMCKOM PBIHKE B
IPOU3BOJCTBE M Mpojaxe cieayroumx mnpoaykros: CMU, cortoBas cBs3b, YCIYI'M MY3€EEB,
TYpPUCTHYECKHE YCIYTH, BBICTABOUHBIC 3ajibl, Mpa3JHUKH, OOyUYE€HHE HWHOCTPAHHBIM SI3bIKaM,
MMMEPCHUBHBIE 11I0Y.

3ananme 5. /511 BbIX0/1a HAa HOBBIM PHIHOK MTPHUBIICUYEHUS HOBBIX TPYIII OTpeOUTENEi KOMIAHUS 11O
MIPOU3BOJICTBY JNEKTPOHUKHU PEIINIa TPOU3BOIUTH O0Jiee KaueCTBEHHbIE YaHHUKH, YEM Y
KOHKYpPEHTOB. /{1151 3T0r0 moTpedoBasioch BHEAPEHUE HOBOM TexHONMOoTHH. CHOpMyITUpyHTE MUCCHIO
JIaHHOW KoMITaHuu. 3aganue 2. [Ipeanpusitne okazaaock B CUTyalluy, KOTJIa EMY CPOYHO
HEOOXOIUMBI JICHE)KHBIE CPENICTBA, M PYKOBOJICTBOM MPUHSATO MPOJATh YaCTh CBOCH JOJU HA PHIHKE
KOHKypeHTaM. OnpeaenuTe TUIl CTpaTeruul PUPMBI.

3apanue 6. OO0 «IIpodd-IIpecc» — muabDOpMaImoHHAS KOMITAHHS, IEATETLHOCTH KOTOPOH
CBSI3aHA C OKa3aHHEM THIOTrpaCKUX yCIyr: U3IaHUEeM ra3eT, KHUT, )KYpHAJIOB U JPYroi eyaTHON
npoaykiuu. OnpeaenuTe 0coOeHHOCTH GOPMYIMPOBKH MUCCHH U TIPUBEANTE BO3ZMOXKHBINA BapUaHT
MUCCHH.

3ananme 7. Ha npumepe 1006010 U3 HErocy1apCTBEHHBIX MPEINPUATHI pETHOHA BBIICIUTh
OCHOBHBIC OCOOCHHOCTH U OIIUCATh UX BIMSIHUE HA IPOIecC pa3pabOTKH UX (PYHKIIMOHAIBHBIX
CTpaTEruu.

3aganue 8. [Ipoananu3upyiTe NpeaCTaBIEHHYI0 MUCCHIO KOMIIAHUN HAa COOTBETCTBHE
npeabaBiIsieMbIM TpeOoBaHUAM: «CIOCOOCTBOBATh HENPEPHIBHOMY Pa3BUTHIO YKOHOMHKH PETHOHA,
COBEPILIEHCTBOBAHUIO COIIMATIBHON Cephl U 07aromnonyyuto e€ urTenen, ObITh B IEPBBIX pAgax
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MPEANPUITHI, 00ECTICUNBAIONINX TIporpecc peruona u Poccuu - 310 1 ecth Muccus OO0
“TEHEPU®”.

3ananue 9. Gupma peainzyer CTpaTEruio, KOTOpas B OTJIMYKME OT CTpaTeruil 1uddepeHanim 1
JUJIEPCTBA 110 U3AEp>KKaM OPUEHTHPOBaHA Ha y3KYIO 4acThb pbIHKa. LleneBoil cerMeHT ObL
OTIpeieNieH UCX0/1s U3 reorpaduyeckoil YHUKaJIbHOCTH, 11€71b — BBIIOJIHEHHE PA0OTHI 1O
00CITy’)KHBaHUIO MOKYyIaTenel 1e1eBoro cerMmeHTa. dupma CTpeMUTCsl JOCTUYb KOHKYPEHTHOTO
npeumymiecTsa 6e3 ncnoiab3oBanus Auddepenunanun. OnpeaeauTe THII KOHKYPEHTHOR CTpaTeruu
U JIpyTHe Croco0bl MOIY4YEeHUsI KOHKYPEHTHBIX IPEUMYILECTB.

Keiic-3agaun
IK-3

Nudopmanus nas keiic-3agaum 1:

[Ipennpusitie  crenMaIM3UpyeTcs Ha  BbIIYCKe  (oOToammaparoB, KHHOKaMep U
BBICOKOTOUHBIX ONTHYECKHUX TPUOOpPOB; B TMOCIEAHHME TOJbI OCBOEH BBIIYCK BHIEOKaMep.
[Ipoaykius npennpusaTst umeet crpoc B Poccun, OmmkHeM 3apyOexbe, pa3BUBAIOIINXCS CTpaHaX,
a Takke B CcTpaHax 3amamHoil EBpombl. OCHOBHBIE TOTPEOMTENM ONTHYECKUX NPUOOPOB —
MEIHIINHA, CEIbCKOE X03sICTBO, 00OPOHHASI POMBITIIIEHHOCTb.

3ananue: Vcmonp3ys marpuiy boctonckoit koncymbTaTuBHOM rpynmbl (BKI) CIHIA,
chopMHPOBATH IPOAYKTOBYIO CTPATETHIO MPEAIPUATHUS

Nudpopmanus nias keiic-3agaunm 2: B antuxkape OOO —ylludepbnat» omnpenencHb!
KpPaTKOCPOYHBIE LIEIH, KOTOPbIE MOXKHO ONPEIEIUTh CICAYIOIUM O0pa3oM: - yBEJIWYEHUE JOJIU
pbiHKa Ha 2 %; - MoBBIIIEHHE 00BeMOB Ipoaax Ha 10 %; - yBennyeHue TeMIoB pocTa MpHObLIN Ha
12 %; - yBenuueHue 1m0y coOCTBeHHOro kanmutana Ha 10 %. - BBIXOJ Ha HOBBIC PHIHKU COBITA; -
NOBBILIEHUE KadecTBa IPOU3BOAMMON MPOIYKIMH; - COKpPALEHWE HOPMATHUBHBIX CPOKOB
00CITy>)KMBaHUS KIIMEHTOB JI0 5 AHEH.

3aganme: TpEASIOKUTE BapUAHTHI JOJITOCPOUYHBIX Iieniell (UpPMBI ¢ y4eTOM BO3MOXHOTO
YCUJIEHHs KOHKYpEHIMHU. Vcronb3ys MeTo1 iepeBa Lienel, IOCTpoTe BapuaHT JepeBa JUlsl Leu 1o
YBEIMYEHUIO 00BEMOB MPOJAK, IPH 3TOM YUUTHIBAs IepeueHb paboT BcexX MoApa3ieieHUN.

Keiic «Kak npuBJjieub o0ecrne4eHHbIX HHAUBUAYAIbHBIX 1 KOPIOPATUBHBIX KJIMEHTOB B
TYpPareHcTBo?»

Typuctuueckass xkommnanust «T» cyliecTByeT Ha pbIHKE 3 ToJla U MMEET JIMICH3UIO Ha
TYpOIIEPATOPCKYIO ESITENBHOCTD.

I'enepanbHbIl TUPEKTOp (GUPMBI - €€ Biajelnel], padoTalouMi Ha TYPUCTHUECKOM DPHIHKE
6osee 10 neT u SBISAIOMUKCS IPU3HAHHBIM aBTOPUTETOM B OTPACIIH.

dupma cHenuaau3upyeTcss Ha: HHAMBUAYAJbHBIX NYTELIECTBUSX; JAEJIOBOM TYypU3ME
(OuszHec TypusMe); IeYCHUH 3a pyOeKoM.

[TomMumo 3TOTO OCYIIECTBISIETCS MPO/JaXka aBHAOMIIECTOB U IPYIIIIOBBIX TYPOB.

Creuuanuzanuy IO CTpaHaM HeT (3TO OOBACHSETCS OpraHu3aluedl WHAUBUAYaTIbHBIX
TypOB, TH€ KIHEHTY TMPEAOCTABISIFOTCS TYypbl B JIFOOOMHANPABICHUH U JOMOJHUTEIBHEIC
YCIIYTHU - OT COMPOBOXKACHUS IO aPEH]IbI SIXT U OCTPOBOB).

Oduc mpogax - OaUH, pacmoyiokeH yaoOHo, B meHTpe Mocksbl. IlltaT HeOOmbIION, HO
OYCHb MPO(HeCCHOHATBHBIMN.

OCHOBHBIM PEUMYIIIECTBOM SIBIISIOTCS:

-  MHIUBUAYAIBHBIA TOIXOJ K KAXKIAOMY KIHEHTY, KOTOPBHIi HEBO3MOXXEH B KPYITHBIX
KOMITaHUSIX;
poeCCUOHATN3M U HapaOOTaHHBIE CBS3H.

KoHkypeHIIMsT Ha TypUCTHYECKOM DBIHKE BBICOKA, 3a4acTyI0 TPEJIOKCHHE IPEBBIIIACT
cupoc. Jlydme Bcero ceOss 4YyBCTBYIOT (HUPMBI, 3aHUMAIONIMECS HEIOPOTUMU MAaCCOBBIMU
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HampaBieHUsMU. MHIUBUAyaldbHBIM TYPHU3MOM 3aHHMAIOTCSI BCEro HECKOJbKO (HpM, HO HX
MPEUMYIIECTBO B TOM, YTO OHHU BBHIIIIM Ha PBIHOK JIET HA 5 paHblle W yCHenn HapaboTaTh
KIMEHTCKYI0 0asy. JlenoBoit Typu3Mm SBJseTCS MEPCHEKTUBHBIM HaIpaBlIEHUEM. YCIYrd IO
JICYCHHIO 32 PYyOEKOM Ha POCCUICKOM PBIHKE MPAKTHUECKU HEPa3BUTHI.

Oco0eHHOCTH peKIaMbl B OTPACIH:

- nomyisipHass U Hambosiee >(pdeKTHBHAS peKIaMHAas IUIOIIAJKA - EXKCHEICITbHUK
«Typu3m u OTapIx» (paszieiieH Ha pa3/elibl 10 CTPaHaM, MTO3TOMY PEKIaMUPOBATh YHUBEPCATBHOTO
TyporepaTopa B KaXKJIOM pa3Jielie - TOporo);

- MHOTHE HeOOJbIHNE TYP(PHPMBI pa3MeNaroT KOHTEKCTHYIO PEKJIaMy B TIOMCKOBHKAX;

- B cpenHeM TyphupMa TpaTHT Ha pekiamy B Mecsn 70 $1 Teic. Peknamuas mommTHka
Typdupmsr «T»:

110 90% 3aTpat NpUXOIUTCS Ha KOHTEKCTHYIO PEKIIaMY;

- aKIEHT - Ha MPOJIB)KEHUE KOMIIAHUU B CETU MHTEPHET (ONTUMM3ALUS U
MOJICpHU3AIUS CaliTa U T.I1.);

peKIIaMHBIN OF0JKET - 10 $5 THIC. B MecsIT,

- ¢upmMa IUTAaHUpPYeT  pa3MECTUTh  SIPKYI0 HapyKHyl0  pekiaMmy  (HY)XHO
YYUTBIBaTh, YTO BOKpYr oduca pacmonaraercs nopsaka 10 apyrux typudupm);pupma rorosa
PaccMOTpPETh BapuaHThl KPOCC-aKIMH € IPEANPUITUIMU IPYTUX OTpaciie.

B nacrosiiiee Bpemst JOCTaTO4YHO OOJIbINAS YacTh KIMEHTOB, OOPAIIAIONINXCS B KOMIIAHHUIO,
WIIyT JCIIeBble Typhl W HampamieHus. Typbupma «T» xoder nmoBectu nonto VIP-kimeHTOB
MuHUMYM 710 70% ¥ aKTUBHO pa3BHUBaTh HaNpaBi€HHE JAeI0BOro Typusma. Ilpu 3tom pesko
OTKa3aThCsl OT KJIMEHTOB CPEJIHEro JOCTaTKa KOMIIAHUS HE rOTOBA, TaK KaK PUCKYET OocTaThes Oe3
npuObUH (ITyCTh U HEOOJIBIION, HO rapaHTHPOBAHHOM). PekiiaMHbIi OI0/KET JKeIaTeIbHO OCTaBUTh
Ha TpexHeM ypoBHe. KommaHusi roToBa paccMOTpPETh TaKOM METOJ MNpoJBMKEHUsS Kak PR,
capadaHHOE pajiio U BUPYCHBII MapKETHHT.

Bonpocsl u 3apanusi k keiicy: Kak 0e3 BRICOKHMX KanmWTaJIOBIOXKEHUHN TOIHATH JIOBEpUE U
IpUBJIeYb 00E€CIICUCHHBIX MHANBUIYAIBHBIX U KOPIIOPATUBHBIX KIMEHTOB?

Bomnpocs! k 3x3ameny B S cemectpe
. Onpenenenue CTpaTeruueckoro MeHeKMEHTa, LIeTU U 3a1a4u
. YUaCTHHMKH CTPATErnYeCKOT0 MEHEXKMEHTA, UX POJIU U (PYHKIHH
. OcHoBHBIE 3Tanbl 6a30BOM MOJIENH CTPATETMYECKOI0 MEHEIKMEHTA
. OcHoBHEBIE TCOPHUU CTPATCTUUCCKOTO MCHCIPKMCHTA U UX MTPCACTABUTCIIN: KPUTHUYICCKAs OLICHKA
. [lupamuia ctparernit MOHONTPOPMIIBHON 1 JUBEPCUPUIIMPOBAHHON KOMITAHUN
. Crparernyeckoe BuieHHE U OM3HEC-MUCCHS: TIPeHA3HAYCHHE, POJIb B IIEeJIeTIOJaranuu
. DopMynupoBaHUE LM C UCTTOIb30BaHeM npuHiuna SMART
. @aKTOpBI MAKPOCPEbI, UX POJIb B CTPATETUYECKOM aHATIN3E
. @aKTOpbl BHYTPEHHEW Cpellbl, UX POJIb B CTPATErMUECKOM aHalIn3e
10. DTansl aHaJIM3a CUTyallMH B OTPACIM U KOHKYPEHLIUH.
11. XapakTepucTuka OCHOBHBIX SKOHOMUYECKHX MMOKa3aTeNel OTpaciu
12. Mopenp nsaTH CHIJI KOHKYPEHIIMH, 00111asi XapaKTepUCTHKA
13. OTpacneBasi KOHKYPEHIIUS: METObI OIIEHKH, (DaKTOPHI, ONIPECIISIFOITNE YPOBEHbh KOHKYPEHTHOMN
00pBOBI
14. Ananu3 B3aMMOOTHOUIEHHUH ¢ KIIMEHTaMH: UCTOYHUKH CUJIbI KJIMEHTa, 00JacTh TaBJICHUS Ha
KOMITAaHUIO
15. Ananu3 B3aMMOOTHOUIEHHH ¢ MOCTABIIMKAMU: HCTOYHUKH CHJIBI TIOCTABIINKa, 00J1aCTh
JaBJICHUA HA KOMIIAHUIO
16. Bo3nelicTBre HOBBIX KOHKYPEHTOB: (haKTOPBI BO3ACHCTBHS, BEIXOIHBIC M BBIXOAHBIC Oapbhephl
17. BnusiHre TOBapOB-CyOCTUTYTOB: 00JIaCTh JaBJICHUS, BO3MOKHBIE MEPBI IPOTHBOACHCTBUS
18. CtpykTypa u xapakrepuctrka otpacieBbix KOV, ux pois B KOHKYPEHTHOM aHAIN3E

O 0 1N DN B W —
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19. YcroiiunBoe KOHKYpPEHTHOE TPEUMYIIECTBO: MOHATHUE, OCHOBHBIE KPUTEPUU

20. Ananu3 uHaTepecoB rpymm BiusHus («stakeholdersy)

21. CTpyKTypa KOPHEBBIX KOMIETECHIIMI

22. SWOT- ananu3 Kak METOJ CLIEHAPHOIO IJIAaHUPOBAHUS

23. AHanu3 TeKyIero MmojJ0KeHUsI KOMIIaHUHU Ha dTanmax KPUBOM KU3HEHHOTO IMKJIa OM3Heca

24. Ponb matpunsl crpareruii . Aucodda B hopMupoBaHUM KOPIIOPATHBHOM CTpaTeruu

25. Knaccudukanmsi 6a30BbIX (KOPIIOPATUBHBIX) CTPATETUHA

26.Ctpareruu KOHIIEHTPUPOBAHHOI'O POCTa: BUJIbl, OCHOBHBIE XapaKTEPUCTUKU

27. Ctpareruu auBepcuUIIMPOBAHHOTO POCTA: BHJIbI, OCHOBHBIC XapaKTEPUCTHKHU

28. CTpareruy MHTErPUPOBAHHOIO POCTA: BU/IbI, OCHOBHBIE XapaKTEPUCTUKH

29. Ctpareruu COKpalieHus: 1 KOMOMHUPOBAHHBIC CTPATETUN

30. SPACE-meronnka Kak MHCTPYMEHT 0OOCHOBAHUS CTPATErMYECKUX aJIbTepPHATHB

31. Iloprdenbubie Moaenu quBepcudunrpoBanubix komnanuii: DE/McKinsey

32. IlopTdenpHble MOAETH TUBEPCU(UIIMPOBAHHBIX KoMnaHuii: ADL

33. Iloprdenbubie Moaenu quBepcudumrpoBannbix komnanuii: Hofer/Shendel u Shell

34. Kpurepuu BbIIelieHUsT OM3HEC-STUHUT] KOMITAHUH

35. KonkypeHTHasl cTpaTerusi JIMepcTBa Mo U3AEpKKaM: OCHOBHBIE XapaKTEPUCTHKH, YCIOBUS €€
peanuzanuu

36. KonkypeHTHas cTparerus mupokoi nuddhepeHImaniy: OCHOBHBIC XapaKTePUCTUKH, YCIOBHS
ee peanu3anuu

37. KonkypeHTHBIEC cTpaTeru (POKyCUPOBAHMS: OCHOBHBIC XapaKTEPUCTHKH, YCIOBHUS €€
peannzanuu

38. KonkypeHTHast cTpaTerusi ONTUMaIbHBIX U3AEPKEK: 0COOCHHOCTH, (PAKTOPHI €€ OMpeesIoIIe
39. «llemouka nernocreit» M. [loprepa: cTpyKTypa, METOIBI pa3paboTKu

40. OcoO6eHHOCTH pa3pabOTKH «IIEMOYKH IIEHHOCTEH JUIsl CTPATEeruy JIMIEPCTBA 110 U3IEPKKaM
41. OcobeHHOCTH pa3pabOTKH «LEMOYKU IIEHHOCTEN» ISl CTpaTeruy mupokon auddepenunanim
42. Knaccudukanus GyHKIMOHATBHBIX CTPATETHd U UX POJIb B Peasi3aIlii KOPIIOPATUBHON
crpateruu 43. Kimaccudukaiys oneparoHHbIX CTpAaTeTHil U UX POJIb B PeaTn3alii CTpaTeruu
0o0J1ee BEICOKOTO YPOBHS

44. Knaccuduxaiusi METOJI0B pealn3aluy CTpAaTeruy, CPaBHUTENbHAS XapaKTePUCTHKA

45. Pa3BuTtHe 3a cueT BHYTPEHHUX PECYPCOB: MOTHUBBI U TTPOOIEMBI

46. CnusiHUS ¥ TIOTJIOIICHUS KaK METO/1 pealn3aliy CTPATerui: MOTHUBBI U IPOOIeMbI

47. CTparternyeckue ajabsHCHI: KiacCu(DHUKaIMsI, MOTUBBI M TIPOOJIEMBI

48. MeTroabl U3bATHS KAIUTAIOBIOKEHUN

49. llenu u 3a1a4u CTPATETHYECKOTO KOHTPOJISI

50. DTansl CTPaTErMYECKOr0 KOHTPOJIA U UX XapaKTEPUCTHKA

7. YUYEBHO-METOAUYECKOE W HWH®OPMAIMOHHOE OBECIHEYEHUE
JAUCHUIIJINHbI

7.1.  Cnucok numepamypul u ucCmo4HUKO8

Ocnosnasn:

1. Ab6pamos, B.C. CtparerndecKuii MEHEIHKMEHT : YYEOHMK M TPAKTUKYM [JIsi BY30B/
B. C. A6pamosg, C. B. A6pamoB. — 4-e u3a., mepepad. u gomn. — Mocksa : M3natenscTBo FHOpaiiT,
2025. — 434 ¢. — (Bwicuiee oopazoBanue). — ISBN 978-5-534-09524-1. — TekcT : 31€KTPOHHBIN
// O6pazoBarenpHas miatdopma FOpaiit [caiiT]. — URL: https://urait.ru/bcode/568046

2.Tonyoxos, E. Il Ctparern4ecKuid MEHEIHKMEHT : YYeOHMK M TPAKTUKYM IS BY30B /
E.Il. TonyokoB. — MockBa: WM3marensctBo  FOpanit, 2025.— 278c.—  (Bwicmiee
obpaszoBanue). — ISBN 978-5-534-15505-1. — Tekct : anekrponHslii // OOpa3oBarenbHas
iatgopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/560127

Jlononnumenvnan:
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1.3y6, A. T. CTtpaTeruueckuii MEHEPKMEHT : y4eOHUK U MpakTHUKyM ais By30B/ A. T. 3y6. — 4-¢
u3n., nepepadb. um gom. — MockBa: W3marensctBo IOpaiit, 2025.— 286 c.— (Bricmiee
oOpaszoBanue). — ISBN 978-5-534-21633-2. — Tekct : snekrponHslii // OOpa3oBarenbHas
iatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/581850

2.Manwx, B.H. Crtparermdyeckuii MeHEMKMEHT. OpraHusamnusi CTPATETMYECKOTO PpPAa3BUTHUA :
y4eOHHMK ¥ MPaKTUKyM i By30B / B. . Mamok. — 2-e uza. — Mocksa : U3natenscTBo FOpaiiT,
2025. — 404 ¢. — (Bwicuiee oopazoBanue). — ISBN 978-5-534-17159-4. — TekcT : 31€KTPOHHBIN
// O6pazoBarenpHas matdopma FOpaiit [caiiT]. — URL: https://urait.ru/bcode/580479
3.Monuanosa, O. I1. Ctparerndeckuii MCHEPKMEHT HEKOMMEPUYECKUX OpraHU3aIiil | yueOHUK IS
By30B/ O.Il. MomuanoBa. — Mocksa : M3matensctBo IOpaiit, 2025.— 261 c. — (Bricmiee
obpaszoBanue). — ISBN 978-5-534-00757-2. — Tekct : snekrponHslii // OOpa3oBarenbHas
iatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/560853

4.1lonos, C.A. CTpaTernyecKuii MEHEIKMEHT: AaKTyaJIbHBIM Kypc: Y4YEOHHMK JUIsi BY30B /
C. A. IlonoB. — 2-e u3x., nepepad. u gon. — Mocksa : U3marensctBo FOpaiit, 2025. — 481 c. —
(Beicmiee  oOpazoBanme). —  ISBN 978-5-534-09665-1. — Tekct : 21meKTpOHHBIH  //
Oo6pazoBarenpHas mwatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/560244

Hoctyn B IBC:

000 «2neKTPOHHOE U3/IaTEIbCTBO FOPAMT».

000 «M3narenbcTBO JIaHbY.

00O «llenTpanbHbiii kosiekTop Oubmmorexk «bBUBKOM».

S METOJANYECKHUE YKA3AHMUS 10O OCBOEHUIO JUCHUIIJIMHBI (MOAYJISA)
8.1. IInanvl cemunapckux/ npaKmuuecKux 3aHAmuil

BUJ] PABOThI
<
T
aa]
Ne Pa3nen S
5
/1 UCIUILINHEI o
|
S
=
~
1 Tema 1. CymHocTs 1
OCHOBHBIE Bonpocwl ona oocyscoenus:
COCTABJISIIOLIUE 1. ITaTh 33724 CTPATErMUYECKOTO YIPABICHUS.
CTPaTEruyecKoro 2. Onpenenenre BUACHUS 1 MUCCHH.
MEHEI)KMEHTA 3. YcraHoBKa 11eei.
4. Pa3paboTka cTpareruu, CTPAaTETUW KOPIIOpauu. 5.
Peanuzamusi, wucnoiHeHHWE W OIEHKA  PE3yJIbTaTOB
CTpaTeruu.
6. XapakTepucTuka npoiiecca CTPaTernuecKoro
YIPaBJICHUSI OpraHU3aIUEN
2 Tema 2. Muccus n Bonpocwi ona obcyscoenusn
CTpaTeruyeckue 1uenu 1. Omnpenenenre MUCCHH.
OpraHu3aluu 2. VYcraHOBKa JOJTOCPOYHBIX M  KPAaTKOCPOUHBIX
LIEJICH.
3. Crparerus Koprnopamum.
4. Jluynele amOunuu, ¢Qunocodus OusHeca W
ATUYECKHE MPUHIIMIIBI PYKOBOIUTEIEH.
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5. BiusHME CHUCTEMBbl LEHHOCTEM U KyJIbTYpbl Ha
CTpAaTErHIo.

6. lIpuBs3Kka cTpaTeruu K 3THKE
IIpakmuyeckue 3adanus

Tema 3.
Crparerndeckui
aHanu3 (GaKTopoB
BHEILIHEW U
BHYTPEHHEHN CpeJIbl

Bonpocwl ona oocyxncoenusn

1. OueHka TeKyIen cTpaTeruu.

2. Ilposenenne CCBY - ananusza. OnpeneneHne CUIbHBIX
1 c1abbIX CTOPOH.

3. Onpenenenurie BO3MOKHOCTEH U OMACHOCTEH.

4. OreHKa MO3UMLUMM KOMIIAHMM 10 YPOBHIO H3JECPIKEK
MIPOU3BOJICTBA OTHOCUTEIbHO KOHKYPEHTOB.

5. OmpeneneHnue Kpyra CTPAaTeTHYECKUX BOIMPOCOB U
po0JieM, BCTAIOIINX Mepe]] KOMIaHUCH.

6. DTanbl CHTYaTUBHOI'O aHAJIN3a

IIpakmuyeckue 3a0anus

Tema 4. Ctparerun
¢bupM, UX CYIIHOCTb U

Ilpakmuueckue 3a0anusn:
1.Knaccudukanuu crparerui.

coepKaHue 2.KoprniopaTuBHasi cTpaTerus KOMIIaHHUH.
3.[enoBas CTpaTerus W Ou3HecC-CTpaTerus.
4. OyHKIIMOHAIBHAS CTPATETHS.
5.0nepanyoHHas CTpaTerus
Tema 5. Bonpocut ona oocyyicoenusn:
KopnoparuBHnas .. .
1. Knaccuduxarus xKoprnopaTuBHBIX cTpareruii: | rpymma:
CTpaTerus
P CTpaTeruu KOHLIEHTpUpOBaHHOro pocra, II rpymma -
nuBepcuGUITMpPOBaHH
. CTpaTeruyd HWHTErpupoBaHHoro pocrta, III rpynma -
Ol KOMIIaHUHU U
CTpaTeruu IuBEpCcU(UIMPOBAHHOTO pocrta, IV rpymma -
aHaIu3
CTPATEruy COKpaLICHUSI.
3P PEKTUBHOCTH €€
JEATEIbHOCTH

Tema 6. Ctparerun
KOHKYPEHLIUU KaK
OCHOBaA JIEJIOBOU
CTpaTeI‘I/II/I KOMITaHUHN

Bonpocwul ona oocyscoenusn:

1.ba3oBbIe cTpaTernu KOHKYPEHIIUU: CTPATEeTusl JIUIEPCTBA
Mo u3zepkKaM, crparerus auddepeHnranum, CTpaTerus
(boxycupoBaHMS Ha U3AEPKKAX W TU(PepeHIHaLnu.
IIpaxmuueckue 3a0anus

Tema 7.
DyYHKIIMOHAJIbHbIE
cTpaTeruu pupmbl

Bonpocul ona oocyxncoenun

1.Knaccudukarus ctpateruii IeHo0Opa3oBaHMUS.
2.Bwi0op cTpaTeruu 0OHOBJICHHS PECYPCOB.
3.1lHBeCTUIIMOHHAS CTpATErus Kak CUCTEMA.
4.Yupasnenue noprdeaeM HHBECTULIMOHHBIX TPOCKTOB
5.Buibl MTHHOBAIMOHHBIX CTPaTErUH.

Tema 8.
dopmupoBaHHe
CTpaTeruyecKux
aIbTEPHATHUB U
CTpaTEruyeCcKum
BBEIOOD

Bonpocwtl ona oocyxncoenun

1.Ilpennaznauenne moptdenpHoro aHamms3a. 2.Ilporecc
NOpTQETHHOr0 aHATN3a.

3.Marpunbl moptdensHoro ananmza: wmartpuna BKG,
matpunia McKincey-General Electric, marpuna Arthur D.
Little (ADL/ LC), matpunia Aucodda, TpexmepHas cxema
Abers.
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4.Ix cymHOCTb, 00JAacCTH NPUMEHEHHS U BO3MOXKHBIC
pEellIeHNs, IPUHAMAEMBbIE Ha UX OCHOBE.
Ilpakmuyeckue 3a0anus

9 Bonpocul ona oocyscoenun

1.Bei6op cTpaTerum.

2.KmroueBbie hakTOphl BEIOOpA CTPATETHH.

3.0nenka BEIOpaHHOM cTpaTeruu.

4.Craauu BBITIOJTHEHUS CTPATETHUH.

5.006acTi IPOBEJICHUS CTPATETUISCKUX N3MEHEHU.
6.1Ipo6sieMbl TPOBEICHUSI CTPATETHICCKUX U3MEHECHH.
7.Mobunu3aliys NOTeHIIUANA IS BEITIOTHEHUS CTPATETUH.
8.CTpaTernyeckoe miaHMpOBaHUE U KOHTPOJIb.

Tema 9. Peanmusarus
CTpaTeruu U KOHTPOJIb

PeKOMeH()auuu no 0C60€EHUIO IEKYUOHHO20 Mamepuaia, noozomoeske K JEeKYUAM

Jlexuu SBNIAIOTCS OCHOBHBIM BHJIOM YY€OHBIX 3aHATHUN B BhICHIEM y4eOHOM 3aBeiieHUU. B
X0Jle JIEKIMOHHOTO Kypca IPOBOJUTCS M3JI0)KEHHE COBPEMEHHBIX HAy4HbIX B3IJISA0B U
OCBEIICHNE OCHOBHBIX MPOOJIEM H3ydaeMoi 00JacTi 3HaHUH. 3HAYUTEIbHYIO YaCTh TEOPETHUYECKUX
3HAHUM CTYIEHT JOJDKEH IO0JIy4aTb CaMOCTOSATENbHO U3 PEKOMEHIOBAaHHBIX OCHOBHBIX U
JIOTIOJTHUTEIBHBIX HH(POPMAIIMOHHBIX UCTOYHUKOB (y4eOHUKOB, IHTEpHET-pEecypCcoB, JIEKTPOHHON
00pa3zoBaTenbHON CpeIbl YHUBEPCUTETA).

B Terpamm s KOHCNEKTOB JIGKIMH JOJDKHBI OBITH MONS, TJ€ B Ipoliecce
KOHCIIEKTUPOBAHUS JIEJIal0TCsl HEOOXOIUMBbIE TOMETKH. B KOHCIIEKTaX peKOMEHIyeTcsl IPUMEHSITh
COKpAILIEHUS CJIOB, YTO YCKOPSIET 3amUCh. BONpOCH, BO3HUKIINE B XOJ€ JEKIHHA, PEKOMEHAYeTCs
JieNIaTh Ha MOJISIX M [TOCIIe OKOHYaHMsI JIEKIIMHU 00PaTUTHCS 33 Pa3bsICHEHUSIMU K IIPENO1aBaTelIIo.

[Tocne okOHYaHUS JEKIUM PEKOMEHAYETCS IepeyuTarh 3alKCH, BHECTH IONPAaBKH U
JIONOJIHEHU Ha moisix. KOHCHEKTH! JIeKIui peKOMEHAYeTCsl HMCHOJIb30BaTh HPU IHOJATOTOBKE K
NPaKTUYECKUM 3aHATHAM (J1TabopaTOpHBIM paboTaM, ceMUHapaMm), 3K3aMeHYy/3a4eTy, KOHTPOJIbHBIM
TecTaM, KOJUIOKBUYMaM, IPH BBIIIOJHEHUU CAMOCTOSITEIbHBIX 33 JaHUH.

Pexomenoayuu no noocomoske k npakmudeckum 3aHAMusaM

Jlnis TOATOTOBKM K TNPAKTUYECKUM 3aHATHAM HEOOXOAMMO 3apaHee O3HAKOMUTHCA C
IEpEeYHEM BOIIPOCOB, KOTOpPbIE OYyAYyT pPacCMOTPEHBI Ha 3aHSATHM, PEKOMEHIYyeMOW OCHOBHOH W
JIONIOJIHUTEIBHON  JIUTEpATyphbl,  COAEpPKAHUEM  PEKOMEHAOBaHHbIX  VHTepHET-pecypcoB.
HeobxomuMo mpoduTaTh COOTBETCTBYIOIIME pas3felibl W3 OCHOBHOM H  JIOTIOJHUTEIHHOM
JUTEPATYphl, PEKOMEHIOBAHHOM NpenoiaBaTesieM, BbIACIUTh OCHOBHBIC TOHATHS U MPOLECCHI, UX
3aKOHOMEPHOCTH M JIBWXKYIIHE CHJIBI M B3aUMHBIE CBS3U. IIpH MOATOTOBKE K 3aHATHIO HE HYKHO
3ayuuBaTh y4eOHbII MaTepuan. Ha mpakTHuecKuX 3aHATHSX HY)KHO BBLIICHSATH y IIperojaBaTels
OTBETHl HAa MHTEPECYIOIIME WIHM 3aTPyIHHUTEIbHBIE BOMPOCHI, BBICKA3bIBaTh U apryMEHTHPOBATH
CBOE MHEHUE.

[IpakTuyeckue 3aHATHS [0 AUCHUIUIMHE MPU3BAaHBI O0ECIEUYUTH Pa3BUTHE TBOPUYECKOTO
MBILUICHUS] CTYAEHTOB, IO3HABATEIbHONH MOTHBAllMM U MPO(ECCHOHAIBHOTO HCHOJIb30BAHUS
3HAaHUH B yU€OHBIX YCIOBUSX.

CTyneHTbl JOJDKHBI HAyYUTHCS BBICTYNATh B POJIM JIOKJIATYUKOB M ONIIOHEHTOB, BIA/IETh
YMEHUSMH M HaBbIKAMH TIOCTAHOBKM U PpELICHUS HWHTEUIEKTyaldbHBIX MpoOiieM U 3ajaad,
JI0Ka3aTelbcTBa M ONPOBEPKEHMS, OTCTaMBAHUS CBOEH TOYKH 3pEHUS, JEMOHCTpAIUU
JOCTUTHYTOTO YPOBHS TEOPETHUYECKOW MOATOTOBKU. [lpyrue 4acTHbIE LENH M 3a7aud, KOTOpbIE
CTaBUT MPEIOiaBaTeNb Nepes MPaKTHUECKUMH 3aHATHUAMH, - TIOBTOPEHUE M 3aKPEIUICHUE 3HAHUM,
KOHTPOJIb — I0JIKHBI ObITh IOJYUHEHBI 3TOM INIABHOW LIEIH.

[IpakTHyeckue 3aHATHUS SBISAIOTCS THOKOW (hopMOI 00yUeHHs1, PEAIONaraloune Hapsaay ¢
HalpaB/ISIOIEH pOJbI0 IPENoAaBaTesis WHTEHCUBHYIO CaMOCTOATENBHYIO paboTy CTYAEHTOB.
[IpakTHyeckoe 3aHATHE CBS3aHO CO BCEeMHM BHUAAMU Y4YeOHOH pabOTHl, M, MPEKIE BCEro C
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JEKIMOHHBIM  IPENOJaBaHUEM M  CAMOCTOSITENIbHBIMU  3HAHUSAMH  CTyAeHTOB. [losTomy
3P PEKTUBHOCTH €0 BO MHOTOM 3aBUCHUT OT KayeCTBa JIGKIIUK M CAMOIIOATOTOBKH CTYCHTOB.

C 1enpr0 MpOU3BOJCTBA ONEPATUBHOIO U NMPOMEKYTOYHOTO KOHTpPOJIS 3HAHUH CTYAEHTOB
BO3MOXHO IPOBE/IEHNE KOHTPOJIBHBIX OMIPOCOB M TECTOB.

Pexomenoayuu no opeanuzayuu camocmosamenbHou pabomsl

CamocrosTenbpHas padoTa BKIIOYACT U3yuyeHUE YU4eOHOH IuTeparyphl, HOUCK WH(POpPMALUU B CETH
WHTepHeT, NOArOTOBKY K TNPAKTUYECKUM 3aHATHAM, OHK3aMEHY, BBIIOJHEHHE JOMAallHUX
NpakTUYeCKUX 3ajaHuil  (pedeparoB, IOKIANOB, TMpe3eHTAUUH, OQOpPMIECHHE OTYETOB IO
OPaKTUYECKUM  33/laHUsIM, M3y4EHHE  TEOpPETHMUYECKOro  MaTepuana, BBIHECEHHOIO  Ha
CaMOCTOSITENIbHOE U3yUEHUE U T.1I.).

Memoouueckue pexomenoayuu Kk n0020mMosKe OOKIA008

N3yuenne kypca mpeaycMaTpUBaeT ydacTHE CTYAEHTOB B Hay4HO-HCCIIEOBATEIbCKON
pabote, BKIIOYas MOATOTOBKY COOOIICHWH, MOKIaa0B, pedeparoB. Temy pabOTBl CTyIEHT
OIpesieNsIeT CaMOCTOSTENbHO, ITOCOBETOBABUIMCH € IpenojaBareneM. llpumepHble Tembl padoT
NPUBOJATCS B KQUECTBE MPHJIOKEHHUH K IUIAHAM CEMUHAPCKUX.

Brimonaenne paboTel TpeOyeT: TIIATENIPHOTO aHaiu3a HOPMATHUBHO-TIPABOBOW 0as3bl,
periaMeHTHPYIONIEH MpOoLecchl Pa3BUTH PETHOHA; LMIMPOKOTO HCHOIB30BAHUS CTATHUCTHYECKOTO
Marepuana, MoHorpaduid, cTaTell W3 IKOHOMHYECKHX >KYPHAJIOB; 3HAHHS M CaMOCTOSITEIHHOU
OLICHKM (DaKTHUECKUX IaHHBIX; YMEHHs coOuparth M 00pabaThiBaTh CTATUCTUYECKHE IaHHBIE,
XapaKTepU3yloIlllue pa3BUTHE PErMOHA; BJIAJCHUS HaBbIKAMHU BBIABICHMS TEHACHLUH B pa3BUTHU
COLMAIbHO-9KOHOMHYECKUX MPOIIECCOB; MAKCUMAIBHOIN CaMOCTOSITEIbHOCTH U TBOPUYECTBA.

ITpu odopmieHnn paboThl Ha TUTYIBHOM JIUCTE YKa3bIBA€TCsl Ha3BaHUE BY3a, (aKyJbTeTa,
Kadeapel; Kypc, (ammins, UMs, OTYECTBO aBTOpa pabOThl M HAYYHOTO PYKOBOJIUTENS; TeMa
paboTbI, MECTO U O[] €€ 3aLIUTHI.

Bo BBemeHuum OOOCHOBBIBACTCS AKTYyallbHOCTh, (OPMYIMPYIOTCS 3aJaud W Ielu
UcciieloBaHMs. B 3akitoueHnn M3mararoTcsl BBIBOZBI U NPEJUIOKEHUs aBTOpa. B OCHOBHON wacTu
paboThl apryMEHTHUPOBAHHO, JIOTMYHO M TIOCJIEOBATEIBHO PACKPBIBAIOTCS COJAEP)KAHUE TEMBI,
OCHOBHBIC €€ TEOPETUUECKUE U TPAKTHUECKUE TPOOIIEMBI.

Kaxnplii paznmen paboTel HauMHAeTCs C Ha3BaHHMs. B TexcTe o00s3aTeNbHBI CCHUIKM Ha
UCTOYHUKHU. [Ipu 3TOM yKka3bpIBaeTcsi aBTOp, Ha3BaHUE PAOOTHI, MECTO U TOJ U3JIaHMs, CTPAaHHLIA

B koHme paboThl COCTaBISETCA CIHCOK HCIONb30BAaHHOW JHUTEeparypsl. Brauane
YKa3bIBAIOTCS TOCYAAPCTBEHHBIE TOKYMEHTBI, 3aKOHO/IATENIbHBIE AKTHI, CTATUCTHYECKUE COOPHUKH.
Ha3Banusi Bcex ApYrHMX HMCTOYHHKOB pacroiaraiorcsa no aindaButy (aMuwinii UX aBTOPOB WU
HA3BaHWI COOPHUKOB.

3ammTa paboThl MPOUCXOIUT HA CEMUHAPCKOM 3aHATHH, HA HAYYHOW KOH(EpEeHINH JTU00 B
npyroii gopme. IIpu stom B kpatkoit ¢popme (7 — 15 MHUHYT) HU3NAraroTCsi OCHOBHBIE TOJOKECHHUS
paboThI U BBIBOJIBI aBTOPA.

Jlyymme HayuyHble pabOTBl CTYIEHTOB MOT'YT OBITh PEKOMEHIOBAHBI [UIA y4yacTHs B
MHCTUTYTCKOM KOHKYPCE HAyuyHBIX CTYAEHYECKMX paloT, B (PaKyJIbTETCKOM WM MEXBY30BCKOH
Hay4YHOH KoH(epeHLnH, a TaKXke Ui ydacTHss BO BcepoccuiickoM KOHKYpce CTYIACHUYECKHX
Hay4HBIX paloT.

Memoouueckue ykazanus K 8bINOJIHEHUI0 MECHOBbIX 30AHUL

TecToBbII KOHTPOJIb OTJIMYAETCS OT APYTHX METOAOB KOHTPOJIS (YCTHBIE U MUCbMEHHBIE SK3aMEHBI,
3a4eTbl, KOHTPOJbHBIE pabOTBl M T.II.) TEM, YTO OH TNPEACTaBIsIeT COOOH CrenuaaTbHO
MOATOTOBJICHHBIA KOHTPOJIBHBIM HA0Op 3aJaHWi, TMO3BOJSIONIMA HANEKHO U  aJeKBaTHO
KOJINYECTBEHHO OLIEHUTH 3HAHUS 00YYAIOLINXCS TIOCPEACTBOM CTaTHCTUYECKUX METOJIOB.

Bce BbIIEyKa3aHHbIE NMPEMMYILECTBA TECTOBOIO KOHTPOJS MOTYT ObITh JAOCTUTHYTHI JIMIIbL IPU
UCIIOJIb30BAaHUU TEOPHM TENAarorMYecKuX TECTOB, KOTOpas CIOXKHIACh HA CTBIKE MENarorukH,
IICUXOJIOTUM M MaTeMaTU4eCKON CTaTUCTUKH. OCHOBHBIMH TOCTOMHCTBAMH IPUMEHEHUS TECTOBOIO
KOHTPOJIS SIBJISIOTCS:

- O00BEKTUBHOCTH PE3YJHTATOB MPOBEPKH, TaK KaK HaJIMUME 3apaHee ONpeAesIeHHOTO
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JTaJloHa OTBETA (OTBETOB) KAXKIBINA pa3 MPUBOAUT K OJHOMY U TOMY K€ Pe3yJIbTaTy;

- noBblieHHe 3()(PEKTUBHOCTH KOHTPOJIHMPYIOUIEH JEATETbHOCTH CO CTOPOHBI
IIpenoaaBaTeis 3a C4eT yBEIUUYEHUS €€ YaCTOThI U PETYIIIPHOCTH;

- BO3MOXHOCTb aBTOMAaTU3allUU IIPOBCPKU 3HaHUH yqyamuxcsa, B TOM YHCIC C
HCITI0JIb30BAHHUEM KOMIIBIOTEPOB;

BO3MOXHOCTB UCIIOJIb30BaHHUs B CUCTEMAaX JUCTAHIITUOHHOT'O 06pa303aHH;1.
Tecm — WHCTPYMEHT, COCTOSLIMI M3 CUCTEMBbl TECTOBBIX 3a/laHUN C ONHUCAHHBIMH CHUCTEMaMH
00pabOTKM M OLEHKH pe3yibTara, CTaHAAPTHON MNpOLEAypbl MPOBEIEHUS U MPOLEAYPHl s
U3MEpPEHUs] KauyecTB M CBOMCTB JIMYHOCTH, HW3MEHEHHE KOTOPBIX BO3MOXXHO B Ipoliecce
CUCTEMATUYECKOTO O0yUEHUSI.
[TpeumMyI1ecTBO TECTOBOI'O KOHTPOJS COCTOMT B TOM, YTO OH SIBJISIETCS HAYYHO OOOCHOBaHHBIM
METOJIOM SMITUPUYECKOTO HCCICIOBAHKUS W B OIpENeIeHHOW cdepe IMO3BOISET MPEOoI0JIeTh
YMO3pUTENbHbIE OIEHKH 3HaHUU CcTyneHTOB. CleqyeT OTMETUTb, YTO 3a/laHus, HCIOJIb3yeMbIe
MHOTUMHU IMPENogaBaTCJIIMU U HA3bIBACMbIC UMU TCCTOBBIMH, Ha CAMOM JCJIC TAKOBBIMU BOBCC HC
ABISAIOTCA. B oTiiMune oT 0OBIYHBIX 3a]1a4 TECTOBBIE 3a/1aHUSI UMEIOT YETKUN OJTHO3HAYHBIA OTBET U
OIICHUBAIOTCSl CTAaHJAApPTHO HAa OCHOBE LIEHHHMKA. B camMoM mpocTom ciiyyae OlleHKa CTYJEHTa eCThb
cyMMa OajlyIoB 3a MPaBUJILHO BHITIOJHEHHBIE 3a/1aHUs. TecTOBbIC 3a/1aHUs JOJKHBI OBITh KPATKUMH,
SICHBIMU W KOPPCKTHBIMH, HC JOIMYCKAOIMWUMHU ABYCMBICJICHHOCTH. CaMm xe TecT npeaAcCTaBIsACT
co0o¥i cucTeMy 3a/IaHMi BO3pacTalomeld TPYIHOCTH. TeCTOBBIM KOHTPOIb MOXKET MPUMEHSITHCS Kak
CPEACTBO TEKYIIEro, TEeMAaTHUECKOTO U pyOeKHOTO KOHTPOJIS, @ B HEKOTOPBIX CIIy4asiX U HTOTOBOTO.
Tekyiee TecTHPOBAHHME OCYIIECTBISETCS IMOCIE W3YYEHHsI OTAEIbHOM TEMbl WIIM TPYIIBI TEM.
TeKymee TCCTUPOBAHUC, MNPCKIAC BCCro, ABJIACTCA OJHUM U3 IJBJICMCHTOB CAMOKOHTPOJIA H
3aKpeIyIeHHs cIylaTesieM MPOHJIeHHOro yueOHOro MaTepuaia.

Buanl TecTOBBIX 3aJaHUN

Tecrooe 3amanme (T3) MokeT OBITH TPEACTABICHO B  OAHOM U3  CIEIYIOLIMX
CTaHJAPTU3UPOBAHHBIX (HOPM:

- 3akpeiToe T3, mpearnonaraoniee BEHIOOp 0TBETOB (MCIBITYEMBI BHIOHpAET
MPAaBUJIbHBIN OTBET (OTBETHI) U3 YKCIIa TOTOBBIX, IIPE/UIaraeMbIX B 33JJaHUU TECTA);

- OTKPBITOE T3  (ucnbiTyemblit caM  (opmynHpyeT KpaTKui
WA Pa3BEPHYTHIA OTBET);

T3 Ha ycTaHOBJIEHHE IPABUIIBHOM NIOCIIEI0BATENBHOCTH;

T3 Ha ycTaHOBIIEHHNE COOTBETCTBHS MEXKY DJIEMEHTAMU JIBYX MHOKECTB.

3akpeimoe mecmogoe 3adamnue

3akpbIToe T3 COCTOMT M3 HEMOJIHOTO TECTOBOTO YTBEP)KICHHUS C OJHUM KIIIOYEBBIM JJIEMEHTOM U
MHOKECTBOM JOIYCTUMBIX BapUaHTOB OTBETOB, OJWH WM HECKOJBKO W3 KOTOPBIX SBISIOTCA
IIPABWIBHBIMHU. TeCTUpYyeMBIl CTYyIEHT ONPEACIAET MPaBUIIBHBIC OTBETHI U3 JAHHOIO MHOXKECTBA.
PexoMmeHayercss NATH WM IIECTh BAapUAHTOB OTBETOB, M3 KOTOPBIX JBa WU TPHU SIBISIFOTCS
IIPABWIBHBIMHU.

Omkpuimoe mecmosoe 3adanue

OtkpeiToe T3 nMeeT BU HEMOJIHOTO YTBEPKICHHUSA, B KOTOPOM OTCYTCTBYET OJHMH WJIH HECKOJIBKO
KJIIOUYEBBIX 3JEMEHTOB M TpeOyeT CcaMOCTOSATENbHOH (POPMYTUPOBKM OTBETa TecTHpyemoro. B
KayecTBE OTCYTCTBYIOIIMX KIIFOYEBBIX D3JEMEHTOB MOIYT OBbITh: 4YMCJIO, OYyKBa, CJIOBO WIH
cioBocouetanue. [Ipu QopmynupoBke 3aaHus Ha MeECTEe KIIOYEBOTO 3JIEMEHTa HEOOXO0IUMO
IIOCTaBUTh ITPOYEPK MIIM MHOTOTOYHE.

Tecmogoe 3a0anue Ha YCMAHOBIEHUE NPABUTLHOU NOCIE0068AMENbHOCIU

T3 Ha ycTaHOBICHHE MNPaBUIBHOW IIOCIENOBATEIBHOCTH COCTOMT M3 OJHOPOIHBIX JJIEMEHTOB
HEKOTOPOM I'PYIITbI U Y€TKOH (POPMYTHUPOBKU KPUTEPHUS YIOPSAIOUCHUS ITUX SIEMEHTOB.

Tecmogoe 3adanue na yCmanosieHue coomeemcmels.

30



T3 Ha ycTaHOBJIEHHE COOTBETCTBUS COCTOUT M3 ABYX TPYII 3JEMEHTOB U YETKOW (HOpMynHpOBKU
KpUTEpHs BEIOOpA COOTBETCTBHS MEXIYy HUMH. BHYTpH Ka)10# TPyl 3IEMEHTHI T0JKHBI OBITh
onHOpoAHbIMU. KonmudecTBO 37€MEHTOB BO BTOPOIl TpyIiie JOHKHO MPEBBIIIATh KOJIUYECTBO
3JIEMEHTOB TMEPBOH TPyYIIBEL, HO He Oosiee YyeM B 2 paza. MakCUMalIbHO JOMYCTUMOE KOJHMYECTBO
3JIEMEHTOB BO BTOPOM TpyIie He NoJbkHO mpeBblmaTh 10. KomnuecTBo ke 3€MEHTOB B MEPBOM
TpyIIIE J0JKHO ObITh HE MEHEE JIBYX.

TpeOoBaHNsl K TECTOBBIM 321aHUSIM

Jns obecriedeHHs] aeKBaTHOCTH OIICHKM 3HAHWM TECTHI JOJDKHBI 00JafaTh CISIYIOIIMMHE
CBOMCTBAMU:

- TECT JOJKCH OBITh penpe3eHTATHBHBIM C TOYKH 3PEHUS M3Y4aeMOTo Marepuala
(OTBETHI Ha BOMPOCHI, TOCTABJIEHHbIE B TECTE, HE TOJIKHBI BBIXOJIUTH 3a MpeeNbl JaHHOW y4eOHOM
JTUCLUILIIUHBI);

- TECT JIOJDKEH OBITh YMECTHBIM: (OPMYJIMpPOBKAa W COCTaB BOIIPOCOB JIOJKHBI
COOTBETCTBOBATh OCHOBHOW IIENIM JUCIUIUIMHBI (TIPU TECTUPOBAHWUHU IO OMNpPEACICHHOW TeMe
BOIIPOCHI JIOJDKHBI COOTBETCTBOBATh OJHOW M3 OCHOBHBIX 3aJa4 AWCIUIUIMHBI, YIOMSHYTHIX B
nporpamme Kypca);

- TE€CT JOKEH OBbITh 00BEKTHBHBIM, UTO 3aKJIIOUYACTCS B HEM30EKHOCTH BBHIOOpA
NPAaBWJILHOTO BapHaHTa OTBETA pPA3IUYHBIMU DJKCIEpTaMH, a HE TOJBKO MPENoJaBaTelieM,
OCTaBHUBIIUM TECT;

- TECT JOJDKEH ObITh CHeUM(PUYHBIM, T.€. B TECTE HE JOIKHO OBITh TAKUX BOIPOCOB,
Ha KOTOpPHIE MOT OBl OTBETUThH YEJIOBEK, HE 3HAIONIMKA JAaHHOW MUCUMUIUIMHBI, HO OOJIadaroIIuii
JIOCTaTOYHOM APYIULINEH;

- TECT JIOJDKEH OBITh OMEePATHBHBIM, UYTO MPEIyCMaTPUBAET BO3MOXKHOCTH OBICTPOTO
OTBETa HA OTAEIBHBIA BOMPOC, MO3TOMY BOMPOCH (HOPMYNHPYIOTCS KOPOTKO M TIPOCTO U HE
JOJDKHBI BKJIIOYATh PENKO MCIIOJIb3yeMbIe CJIOBAa, KOHEYHO, €CIM 3TH CJI0OBa HE SBISIOTCA
HOHATHSMHE, 3HaHWE KOTOPBIX MPEIyCMOTPEHO B YI€OHOH AUCIUITIINHE.

Ilepeuucnennvie  ceoticmea  mecmogvlx  3a0aHuili  obecneuugaiom  HeoOX0OUMbL
KA4eCmeeHHblll  YPOBEeHb NPOBEOEHUs. UMO0208020 KOHMPOIA, K KOMOPOMY NpeobAGIaomcs
cnedyowue mpebosanus.

I[pouecc TecTupoBaHUs JOJKEH OBITH BAJIMIAHBIM (3HAYMMBIM), KOTJ[a PE3YNIbTaThl TOATBEPKIAIOT
KOHKPETHBIC HABBIKM M 3HAHUS, KOTOPBIE 3K3aMEH MOIpa3yMeBaeT IPOBEPUTh.

TectupoBanue sBISIETCS OOBEKTHBHBIM, €CIIM DPE3YAbTaThl HE OTPAKAIOT MHEHHS WIH
CHHCXOJUTEIBHOCTH ITPOBEPSIOIETO.

VYOenuTsCsi B HA/IEIKHOCTH TECTUPOBAHUS MOXHO, €CIH PE3yJIbTaThl MOBTOPHO ITOATBEPIKICHEI
MOCJEIYIOIUMH KOHTPOJIBHBIMU MEPOTIPUATUSMHU.

(P eKTHBHOCTH TECTUPOBAHUS ONPEAEIIETCS, €CIIH €r0 BHIIOJIHEHNE U OLICHUBAHUE HE 3aHUMACT
0o0JIbIIIe BPEMEHHU WIIN JICHET, YeM He0OX0J1UMO.

TecTupoBaHHe MOXHO CUMTATh NMPHEMJIEMBbIM, €CIH CTYACHTHI M MPENOJaBaTeI BOCIIPHHUMAIOT
KOHTPOJIbHOE MEPOIIPHUITHE aJIEKBaTHO €r0 3HAYMMOCTH.

N3ydenne QUHAMHUKH HpOLECCa MPOBEPKH 3HAHWK C MOMOIIBIO TECTOB IO3BOJISICT YCTAHOBHTH
WH/IMBUyaJIbHOE BPeMsI TECTUPOBAHUS ISl KXKJJ0T0 KOHKPETHOr0 Habopa TeCTOBBIX 3aaHUH.

9. MEPEYEHb NH®OPMAIIMOHHBIX TEXHOJIOT A.

[lpn wm3ydeHMM IUCHUIUIMHBI OOYYAIOIIMMHCS HCIHONB3YIOTCSA CIEAYIomKe WHPOPMAIOHHbIE
TEXHOJIOTHH:

-ayIMOBU3YaJbHOE MPEACTABICHHE OOYYalOMMMCS C TIOMOINBIO KOMITBIOTEpA COJCpIKaHHS
OTJENBHBIX TEM JUCIUIUINHBI Ha JEKIIMOHHBIX 3aHATHIX;

-TIPEeOCTaBICHNE 00YJaIOMNMCS JOCTYIA K yueOHOMY IJIaHy, pabodeii mporpaMMe AUCIHITINHEL B
AIIEKTPOHHON (opMe, K FIEKTPOHHO-OMOIMOTEYHON CHUCTeME HMHCTUTYTa, cofepkamied y4ueOHo-
METOJMYECKHE MaTepuasbl 10 IUCHUIUIMHE B OSJIEKTPOHHOH (opme, K MH(POPMAIMOHHBIM
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CIIPaBOYHBIM CHUCTEMaM, KOTOPBIE UCIIOJIb3YETCS MIPU OCYILECTBICHUH 00pa30BaTeIbHOrO Mpoliecca
10 JUCLUUIUIMHE, TTOCPEACTBOM 3JIEKTPOHHOIN HH(POPMAIIMOHHO-00pa30BaTeIbHON CpeIbl MHCTUTYTA
U3 MI000H TOYKH, B KOTOPOM MMEETCS JOCTYN K MH(POPMAIMOHHO-TEJIEKOMMYHUKALIMOHHONW CEeTH
«HTepHETY;

-pukcanus xoda o00pa3oBaTENLHOIO Mpolecca MO JUCHHUILUIMHE TOCPEICTBOM 3JIEKTPOHHOM
UH(POPMALIMOHHO-00pa30BaTENbHOM CpeIbl HHCTUTYTA,;

-bopMHpOBaHHE DJIEKTPOHHOTO MOPTQOIUO OOYYAIOMIETOCs IO JUCHUIUIMHE IOCPEACTBOM
3NIEKTPOHHON MH(POPMAITMOHHO-00pa30BaTEILHON CPEbl HHCTUTYTA.

[Tpu ocymiecTBiaeHHH 00pPa30BATEIBLHOTO Mpollecca MO AUCHMILUIMHE HCIOJB3YETCs Cleqylolee
JMIIEH3UOHHOE MPOrpaMMHOE 0OecIieueHue:

Word, Excel, Power Point;

Adobe Photoshop;

Adobe Premiere;

Power DVD;

Media Player Classic.

10. OMUCAHUE MATEPUAJBHO-TEXHUUYECKOM BA3bl, HEOBXOJUMOM I
OCYHWECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLECCA 11O IMCHUIIJIMHE
O6yuatomumcst o OIIOII obecneduen poctyn K ydeOHOMY IUIaHy, pabodeil mporpamme
JUCLHUIUIMHBL B 3JIEKTPOHHOW (opMe, K 3ICKTPOHHO-OMOIMOTEYHOW CHCTeME HHCTUTYTA,
coJepxkaleil yu4eOHO-METOIUYECKHe MaTepuanbl [0 JUCHUIUIMHE B 3JIEKTPOHHOHW ¢opme, K
UH(POPMALIMOHHBIM CHPAaBOYHBIM CHCTEMaM, KOTOPBIE HWCHOJB3YIOTCS TIPU  OCYHIECTBICHUU
0o0pa30BaTeNLHOrO Mpolecca MO AMCHUIUIMHE, MOCPEICTBOM 3JIEKTPOHHOW HH(POPMALUOHHO-
o0pa3oBaTeNbHONW CpeAbl HMHCTUTYTa W3 JIOOOH TOYKH, B KOTOpOM HMeeTcs MAOCTyHn K

UH(POPMAIMOHHO-TEIICKOMMYHUKAIIMOHHOW ~ CEeTH «Uutepuer»  (www.mgik.org); X0JT
o0pa3oBaTeNpHOTO TpoIecca MO JUCHUIUIMHE (UKCHPYETCS TMOCPEACTBOM  DIIEKTPOHHOU
nH(pOpMaAIMOHHO-00pa30BaTENbHOM  cpeapl  MHCTUTYTa  (Www.mgik.org); obecreueHo

dbopMupOBaHUE DIEKTPOHHOTO MOPT(OINO OO0y4aromIerocss MO JUCIHUIUIMHE TOCPEICTBOM
3JIEKTPOHHOU MH(GOPMAIIMOHHO-00pa30BaTeIbHON Cpeibl MHCTUTYTa (Www.mgik.org). AyauTopuu
JJIsl CAaMOCTOSITeILHOW PadoThl O0YYAKIIUXCH OCHAIICHHI MEPCOHATBHBIMU KOMITBIOTEPAMH,
UMEIOIIMMH BBIXO/ B UHPOPMAIIMOHHO-TEIIEKOMMYHHUKAIIMOHHYIO ceTh «MIHTEepHET», MPUHTEPaMH,
ckaHepamu U 1p. B cootrsercTBun ¢ ®I'OC BO u OITOIT BO.

[Tpu ocymecTBIeHNH 00pPa30BaTEIBHOTO MPOIIECCa MO JUCIUTUIMHE HCITOB3YeTCs
cleayrolee JIUIEH3NOHHOE porpaMmmHoe odecnieuenue: Word, Excel, PowerPoint.

VYueOHble 3aHITHS IO AUCIUTUINHE «CTpaTernIecKuii MEHEKMEHT) TIPOBOISTCS B
CIIEYIOIINUX 000PYIOBAaHHBIX y4eOHBIX KaOWHETaX, OCHAIICHHBIX COOTBETCTBYIOITUM
000pyI0BaHHWEM U TPOTPAMMHBIM 00€CTICUCHUEM

Tabnuma 3

HanmMenoBanme 000pyI0BaHHBIX y4eOHBIX KAOMHETOB, 00OBEKTOB
AJI IPOBCACHUA ITPAKTHUYCCKUX 3QHSITUH C MEpeIHCM OCHOBHOI'O
000pyI0BaHUS U IPOTPAMMHOTO 00€CTICUCHUS

Bun yueOHBIX 3aHATHIA 110
JTUCITATIIINHE

3anstus nekuroHHoro | [loTounas ayauTopusi, ocHallleHHas: TPOEKIIMOHHBIM 000py0BaHUEM
THIIA

3anstus ceMuHapckoro | [loTounas ayauTopusi, ocHallleHHas TPOEKIIMOHHBIM 000pyI0BaHUEM
THIIA

CamocrosiTenpHas HayuHo-TexHudeckas 0noimoreka
paboTa CTyACHTOB
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11. ObGecneyenue 00pa3oBaTEeIbLHOr0 Mpouecca JAJA JUL ¢ OTPAHMYEHHBIMHA BO3MOKHOCTSIMH
310POBbSI M HHBAJIUAOB (IIPH HAJTMYHH)

B xome peanuzanuu JUCHUIUIMHBL HMCHOJB3YIOTCS  CIEAYIOIIUME JOMOJHUTEIbHBIE METOJIbI
0o0y4eHHs, TEKYIIEro KOHTPOJII YCIEBAEMOCTH M MPOMEXKYTOYHOW arTecTaluy oOydaroluxcs B
3aBUCHUMOCTH OT UX WHIUBUAYAIBHBIX OCOOCHHOCTEH:

o JUISL CJICTIBIX U CITa0O0BUIAIINX:
- JeKIMH OQOPMIISIOTCS B BUJE JIEKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C TIOMOIIbI0 KOMITBIOTEpa
CO CHELHMATU3UPOBAHHBIM IPOrPAMMHBIM 00€CTIEUeHHEM;
- IIMCbMEHHBIE 3aJJaHUsl BBIIOJIHAIOTCA Ha KOMIIBIOTEPE CO CHELMAIU3UPOBAHHBIM IPOTrPaMMHBIM
o0ecreyeHneM, UM MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM;
- o0ecrieuynBaeTCs MHAUBHUIyalIbHOE paBHOMEpHOE ocBerieHne He Mmeree 300 Jrokc;
- JUIs BBIMOJIHEHUS 33JaHUs IIPU HEOOXOIUMOCTH NPETOCTABISIETCS YBEIMUUBAIOIIEE YCTPOICTBO;
BO3MOYKHO TaK)K€ MCIIOJIb30BaHUE COOCTBEHHBIX YBEITMUMBAIOIINX YCTPOUCTB;
- IUCBbMEHHBIE 33JJaHHs OPOPMIISIOTCS YBEJIIMYEHHBIM HIPUDTOM;
- 9K3aMEH M 3au4€T MPOBOJATCA B YCTHOM (hopMe WIIM BBHIMOJHAIOTCA B MUCBMEHHOM ¢opme Ha
KOMITBIOTEPE.

o JUISL TITyXHUX ¥ cIa00CTBIIIATHX:
- JIeKUMH O(QOpPMISAIOTCS B BHJE DJIEKTPOHHOIO JOKYMEHTa, JHMOO MpenocTaBiseTcs
3BYKOYCWJIMBAIOIAs alllapaTypa MHAUBUAYAIBHOTO TI0JIb30BaHUS;
- IICbMEHHBIE 33JJaHMsI BBINOIHAIOTCSA HA KOMIIBIOTEPE B MUCBMEHHOM (popme;
- 9K3aMeH U 3au€T MPOBOJATCA B MUCbMEHHON (hopMe Ha KOMIBIOTEPE; BO3MOKHO MPOBEICHUE B
dbopme TecTUpOBaHUS.

o JUISL JIUL] C HApYUIEHUSIMU ONIOPHO-JBUTaTEIbHOTO aIapara:
- JeKIMH OQOPMIISIOTCS B BUJIE JIEKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C TIOMOIIBI0 KOMITBIOTEpa
CO CHELHMATU3UPOBAHHBIM IPOTPAMMHBIM 00€CIEUeHHEM;
- IIMCbMEHHBIE 3aJJaHMsl BBIIOJIHAIOTCA Ha KOMIIBIOTEPE CO CHELMAIU3UPOBAHHBIM IPOTrPaMMHBIM
o0ecIreyeHneM;
- 9K3aMEH M 3au4€T MPOBOJATCA B YCTHOM (hopMe WM BBIMOJHSAIOTCS B MUCBMEHHOM ¢opme Ha
KOMITBIOTEPE.
[Tpu HE06XOAUMOCTH MPEeTyCMaTPUBAETCS YBEIIMYCHUE BPEMEHH I TOJITOTOBKH OTBETA.
[Tponienypa mpoBeAeHUs NPOMEKYTOUHOM aTTeCTaluu JUlsi OOy4aroIIMXCsl yCTAHAaBJIMBAETCS C
y4€TOM HUX HWHAMBHUIYANbHBIX mcuxoduznuecknx ocobeHHocTei. IIpomexxyrounas arrectanus
MOYET IIPOBOJIUTHCS B HECKOJIBKO ITAIOB.
[Ipu mpoBeneHUH TPOLEAYPbl OIICHWBAHUS PpE3yAbTAaTOB OOYYEHHS NpPEdycMaTpHUBAacTCs
UCMOJb30BaHUE TEXHUYECKUX CPEICTB, HEOOXOAUMBIX B CBS3M C HWHAUBUAYAJIbHBIMU
0COOEHHOCTSIMH 00YyYaroImuXcsa. DT CPeACTBa MOTYT OBITh IPEIOCTABICHBl YHUBEPCUTETOM, WU
MOTYT MCII0JIb30BaThCsl COOCTBEHHBIE TEXHUYECKHE CPECTBA.
[IpoBenenue mpoueaypsl OLEHUBAHUS PE3YIbTATOB OOYUEHHS JIOMYCKAeTCs C HCIOIb30BaHHEM
JUCTAaHIIMOHHBIX 00pa30BaTENIbHBIX TEXHOIOTHH.
ObecneunBaeTcs 10CTyN K MH(YOPMAIIMOHHBIM U OnbIHorpaduueckum pecypcam B cetu MHTEpHET
UId Kaxjaoro oOywaromierocss B (opMax, aJalTHUPOBAHHBIX K OTPAHUYEHUSM MX 310pOBbS U
BOCIIPHUSATHS HHPOPMALIUH:

o JUIS CJIETIBIX U CITa0OBUIAIINX:
- B IeYaTHOU (popMe yBETMUYCHHBIM MIPUPTOM;
- B (hopMe 3JEKTPOHHOTO JOKYMEHTA;
- B popme ayaunodaiina.

o JUTSL TITYXHUX ¥ cIa00CTBIIIATHX:
- B Ie4aTHoH ¢opme;
- B (hopMe 2IEKTPOHHOTO JOKYMEHTA.
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° JUTs1 OOYYAIOIIMXCSI ¢ HAPYIICHUSIMU OTIOPHO-/IBUTATEILHOTO ammnapara:

- B Ie4aTHoH ¢opme;
- B hopMe dIEKTPOHHOTO TOKYMEHTA;
- B hopme ayanodaiina.

VYyeOHBIC ayIUTOPUH JJIST BCEX BUJAOB KOHTAKTHOW WM CaMOCTOATEIHLHON pabOTHI, Hay4dHas
OubnuoTeka W WHBIC TMOMEIIEHHUs Il OOy4eHHUs OCHAIICHBI CHEIUAILHBIM O0OpYIOBAaHUEM U
y4eOHBIMU MECTaMH C TEXHUYECKUMH CPEJICTBAMH O0yUCHUS:

° JUISL CJICTIBIX U CI1a0OBUISIINX

- YCTPOMCTBOM JiJIsl CKaHUpOBaHUs U uTeHus ¢ kamepoit SARA CE;
- nucreeM bpaitnsgs PAC Mate 20;
- npuaTepoM bpaitng EmBraille ViewPlus;
° JUIS TIIYXUX W CJ1a0O0CTBIIIAIINX
- aBTOMATHU3MPOBAHHBIM pPabOYMM MECTOM IS JIIOJEH ¢ HapylmIeHHeM cliyXa |
¢1a00CIIBIIIAIINX;
- aKyCTHUYECKUN YCHIIMTENb U KOJIOHKH;
° JUTSE 00YJArOIIUXCS C HAPYIICHUSIMU OIOPHO-/IBUTATEIILHOTO armapara;
- IEPEABIKHBIMU, PETYIIHPYEMBIMU 3proHomMudeckumu napramu CU-1;
- KOMIIBIOTEPHON TEXHUKOH CO CIIeIHAILHBIM ITPOTrPAMMHBIM 00€CIICUYECHUEM.

CocraBuTelb: KaHAUAAT COLIMOJIOTMYECKUX HAYyK, JOIEHT Y cTioxkaHruHa JI.B.

AHHOTAIIUA JTUCHUIIJINHBI

CTPATETMYECKUM MEEH[)KMEHT

Hanpasienue noaroroBku 38.03.04 'ocyoapcmeennoe u MynuyunanioHoe ynpagienue
Mpoduaw ['ocydapcmeennoe u mynuyunanvHoe ynpasienue 6 COyuaibHO-KYIbmypHOU chepe
HensasMu ocBOeHHMS JUCHMILIMHBI SBISETCS (OPMUPOBAHUE Yy CTYIECHTOB 3HAHUNA 00 OCHOBHBIX
JNOCTIDKEHUSIX ~ TEOPUM  CTPATETMYECKOTO  MEHE/DKMEHTa WM NMPAKTHYECKHMX  HAaBBIKOB,
00ecreYnBaroIINX Pa3BUTHE KOMIIETCHIIUH B cepe CTPATErHuecKOoro yrpaBICHHsI.

3anaun TUCIUTUTAHBL

-  W3yYUTh CYIIHOCTh CTPATETUYECKOTO0 MEHEIKMEHTa, €ro OCHOBHBIE COCTaBIISIOIINE,
METOMOJIOTUYECKHEe OCHOBBI ~ aHajW3a BHYTPEHHEH ¥  BHEIIHEH Cpenbl  MPEANpHSTHS,
KIIACCHU(PUKALIUIO CTPATETHI MPEAPHUSTHUS;

- H3YYHTh METOJIBI ¥ CIIOCOOBI IPEIBUICHUS U3MEHEHUH B CTPATETHYECKUX 30HAX XO35HCTBOBAHHMS,
pa3paboTKU KOPHOpPATHBHBIX CTPATETHi, CTpareruii Ou3Heca, (YHKIIMOHATIBHBIX U ONEPATHBHBIX
CTpaTeTHil B YCIOBHUAX HEONPEICICHHOCTH M HENPEACKa3yeMOCTH H3MEHEHUH BO BHEIIHEH cpe/e;

- OCBOWTH HAaBBIKM CTpPATETHYECKOro aHaim3a (PAKTOPOB BHENIHEH W BHYTPEHHEW Cpeabl U
WHCTPYMEHTBI CTPAaTETHYECKOTO YIPABJICHUS, aHAIN3a B3aUMOCBS3H MEXAY (DYHKIIMOHATBHBIMA
CTpaTerusiMi KOMITAHUH C IEeIBI0 MMOATOTOBKH COQIaHCHPOBAHHBIX YIIPABICHUYCCKUX PEIICHUI;

- OBJIAJICTh HABBIKAMH JIMATHOCTHKH U pa3pabOTKH CTPaTETUH MPEATIPHSITHS.

Hucyuniuna nanpaenena na gpopmuposanue creoyrouux KOMnemeHyull 6bInyCKHUKA.

[1K-2 CriocobeH aHanM3UpOBaTh COCTOSHUE OTpaciiel COIMAIbHO-KYIbTYPHOH cepbl, OLIEHUBATh
3pGEKTUBHOCTh TOCYIAPCTBEHHOI'O, MYHHMIMIIATBHOTO YIPABIECHUS COLUAIBHO-KYJIbTYpPHOH
cdhepoii, IeaTeTbHOCTH OPraHU3alUi COITMATbHO-KYIbTYPHOU c(ephl.

[1K-3. CriocobeH nMpuHUMATh U WUCIIONHATH yIpaBJIeHYECKHUE PEelIeHUsI B chepe roCyaapCTBEHHOTO
U MYHUIUNAJIBHOTO YIPABJIEHUS COLUAIBHO-KYJIBTYPHOH chepoil , aHaIU3UpOBaTh PE3yIbTaThl U
MOCIIEACTBUSI UX pealu3aluu

B pesynbrare 0CBOCHUS AUCHUILTUHBI (MOYJIsl) 00Y4aIOLIUIiCS JOMKEH:
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3HaTh: CTPYKTYpy M OCOOCHHOCTHM OTpaciie COIHAIbHO-KYIbTYpHOH c(epbl, OCHOBHBIC
HYKOHOMHUYECKHE U COLUATbHBIC MOKA3aTeN PA3BUTHS, TCHICHIIUU U TMPOOJIEMBI, KOJIMYECTBEHHBIC
Y KAYECTBEHHBIE METOJbl YKOHOMHYECKUX MCCIEJOBAHUS, CTATUCTUYECKHE U COLIMOJOTHYECKHE
METO/IbI, METO/BI UCCIICIOBAaHUS HAyYHO-00PA30BATENBbHBIX M COLMATHHO-KYJIBTYPHBIX MPOIIECCOB
CUCTEMBbl MOHUTOPHHIA U OLIEHKHU, METOJbI U MOKa3aTean OLEHKH 3((HEKTUBHOCTH JESATEIbHOCTU
OpPTraHOB TOCYIapCTBEHHOW BJIACTH, OPTaHM3AIM COIMAILHO-KYIBTYpHOU cepsl, 0a3bl JaHHBIX,
CUCTEMBbl aBTOMATH3allMM, MPOrpaMMHOE oOOecliedeHue [JJIs aHaliu3a JaHHBIX; OCHOBBI
TOCY/IapCTBEHHOTO M MYHHIIMIAIBLHOTO YIIPABICHHS COIUATBHO-KYIBTYPHOU CQepoil; OCHOBBI
JOKYMEHTAIlMOHHOTO OOEeCHeYeHUsl YMpaBICHHsS; CTaHIApThl KadyecTBa TOCYAAapCTBEHHBIX (
MYHUIUIIATIBHBIX) YCIYT, OCHOBBI aIMUHUCTPATUBHOI'O KOHTPOJIMHTA.

YMeTb: OCYHIECTBIATH COOp W CHCTEMAaTH3AIMI0 SKOHOMHYECKOW, CTaTHCTHYECKOW U
COILIMOJIOTHYECKON HH(POpPMAIIUHU, TPOBOJUTH PACUEThl U MOACITUPOBAHNE YKOHOMHUYECKUX JTaHHBIX
, BBISIBIISITH TEH/ICHLIUH, TPOOJIEMBI U MEPCIEKTUB Pa3BUTUS OTpaciiel M OpraHu3aliil coluaabHO-
KYJIBTYPHOU c(pepbl, TOTOBUTh OOOCHOBaHHBIC BBIBOBI JIJIsl IPUHATHS YIIPABICHUYCCKUX PEIICHHIA,
OmpeAensiaTh W  ONepupoBaTh  IMOKazaTreasiMH  A(PQPEKTUBHOCTH  JIEATEIbHOCTH  OpPraHOB
rOCy1apCTBEHHOW BJIacCTM M MECTHOI'O CaMOYNpAaBIEHUS, OpraHu3auuid (Mpeanpusituil U
YUpPEXKIACHUN) CONMAIBHO-KYJIBTYPHOH  CQephl, OCYIIECTBIATh MOATOTOBKY O030pOB |
AQHAJTUTUYECKUX HCCIEAOBAaHUM MO BOIMPOCAM TOCYAApPCTBEHHOTO U MYHUIIMIAIBHOTO YIPABIICHUS
COIMATBPHO-KYJIBTYpHOH  cepolt; paspabaTeiBaTh  yIpaBJICHUECKHE pemieHuss B cdepe
TrOCY/IapCTBEHHOTO0 ¥ MYHUIIMIAIBHOTO YIPABICHUS COIUAIBHO-KYIBTYpHOU chepoid, CHCTEMHO
AQHAJIM3UPOBATh XOJI MCIIOJIHEHMS, PE3yJabTaThl U MOCIEACTBUS UX MNPHUHATHUS, NPOBOJUTH OLICHKY
KauecTBa YIPaBJICHUYECKUX PEIICHUN U OCYIECTBICHUS aIMUHUCTPATUBHBIX IIPOLIECCOB;

BBISIBIIATh OTKJIOHEHUSI U IPUHUMATh KOPPEKTUPYIOIINE MEPHI.

Baagerb: MeTOAMKOM pacueTa OCHOBHBIX 3KOHOMMYECKHX IIOKA3aTelIed pa3BUTUS OTpAcied U
OpraHM3alii  COLUMANTbHO-KYJIbTYPHOH CQepbl; NPaKTUUYECKUM IMPUMEHEHHEM SKOHOMHKO-
CTaTUCTUYECKUX METOJOB HCCIEAOBaHUs, AUArHOCTUKH, MOJCIUPOBAHUS M MPOTHO3UPOBAHMS,
METOJAMH T'YMaHUTAPHBIX, COUUAIBHBIX U SKOHOMUYECKHUX HAYK ITPU OCYIIECTBIECHUN IKCIEPTHBIX
U aHAIMTUYECKNX PaboT B mpodeccroHalbHON cdepe; HaBBIKAMH OPraHU3alMOHHONW PabOTHI MO
KOHTPOJIIO HCIOJHEHHs, MPOBEACHUS OLEHKH KadecTBa U 3((EKTUBHOCTH YIpPaBIECHUYECKHX
peUIeHU U TEXHOJOTUSMH OCYIIECTBICHHS aIMUHUCTPATUBHBIX MIPOLIECCOB

Ha OCHOBE JIOJDKHOCTHBIX PErJIAMEHTOB U IMUHUACTPATUBHBIX MPOLEAYD..

OO01mast TpyA0€MKOCTh OCBOEHUS TUCIUTIINHBI (MOYJIs1) COCTABIISET 3 3a4€THBIC SUHUIIBL.
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